REQUEST FOR PROPOSALS
AUDITING SERVICES

The Ute Indian Tribe of the Uintah and Ouray Reservation (“Tribe”) is seeking proposals from
qualified firms and individuals (“Contractor”) to conduct auditing services for the Tribe.

Written responses to this Request for Proposal (“RFP”) should be submitted on the date set
forth below, addressed to the following:

Reannin McLean
Ute Indian Tribe Business Committee Executive Secretary
Ute Indian Tribe of the Uintah and Ouray Reservation

Proposals must be delivered in a sealed package with AUDITING FIRM RFP RESPONSE
with the name, address, and contact information of the company submitting the proposal clearly
visible on the exterior of the package. No proposals will be accepted after 5:00 p.m. MDT on
October 13, 2025. The Tribe assumes no responsibility for late deliveries or the failure of any
method of attempted delivery. Please include with your proposal a sample copy of your company’s
proposed contract.

OVERVIEW

The Tribe is seeking proposals from qualified firms and individuals to conduct a series of
financial and forensic audits concerning certain Tribally-owned business entities and certain non-
Tribal business entities performing work on the Uintah and Ouray Reservation. The specific audits
and reviews are further described in the Scope of Work below.

The Ute Indian Tribe resides on the Uintah and Ouray Reservation in northeastern Utah. The
Reservation is approximately 150 miles east of Salt Lake City on U.S. Highway 40. The Reservation
is located within a three-county area known as the “Uintah Basin.” It is the second largest Indian
Reservation in the United States that covers over 4.5 million acres.

Three bands of Utes comprise the Ute Indian Tribe: The Whiteriver Band, the Uncompahgre
Band, and the Uintah Band. The Tribe has a membership of more than three thousand individuals,
with over half living on the Uintah and Ouray Reservation. The Ute Indian Tribe operates its own
Tribal government and oversees approximately 1.3 million acres of trust land which contains
significant oil and gas deposits. The Tribal Business Committee is the governing council of the Tribe.

SCOPE OF WORK

Press/Media Relations & Messaging Development—The Contractor will perform series of financial
and forensic audits concerning certain departments of the Tribe and certain business entities owned
by the Tribe or otherwise conducting business on the Tribe’s Uintah and Ouray Reservation, as
described below:

1. Ute Energy Exploration and Marketing LLLC and UDES LLC.

Ute Energy Exploration & Marketing LLC (“Ute Energy”) is a Delaware limited liability
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company wholly owned by the Ute Indian Tribe. Ute Energy was formed in 2013 to engage in
energy development business activities for the economic benefit of the Tribe and its membership.
Initially, Ute Energy’s primary focus was on the management of certain midstream oil and gas
pipelines within the Uintah and Ouray Reservation. In recent years, Ute Energy has expanded the
scope of its business activities and now engages in water hauling, wellfield services, and energy
development joint ventures with industry partners.

UDES LLC is a Delaware limited liability company formed in 2023. Ute Energy is a 51% owner
of UDES LLC. The other 49% is owned by Delsco Northwest, a non-tribally affiliated company
primarily in the business of providing oil and gas wellfield services in the Uinta Basin.

Contractor will perform a comprehensive forensic audit of both Ute Energy and UDES LLC. Such
audit shall include review and assessment of the companies’ organizational documents, financial
records, budgets, personnel, and transaction history, and the same as applied to any subsidiary
entity of either company.

Deliverables associated with this audit shall include, at a minimum:

» 30-day Preliminary Report summarizing information collected, information still required,
any significant findings that may impact the Contractor’s approach to completing the Final
Report or otherwise warrant input from the Tribal Business Committee.

» Final Report containing all findings and conclusions of the Contractor upon completion of
the Contractor’s agreed-upon Scope of Work.

2. Ute Tribal Enterprises.

Ute Tribal Enterprises LLC (“Ute Enterprises”) is a wholly-Tribally owned company formed
under the Ute Indian Tribe’s Limited Liability Company Act. Ute Enterprises manages and
oversees a series of Tribally-owned business enterprises that provide specific goods and services
on the Uintah and Ouray Reservation, including grocery store operations, a Tribal bowling alley,
gas station and convenience store operations, and oilfield services. These business enterprises
include (but are not limited to):

Kahpeeh Kah-Ahn Coffee House LLC

Ute Lanes LLC

Ute Contract Pumper/Lease Operator Services LLC
Ute Petroleum LLC

Ute Plaza Supermarket LLC

Ute Farm and Feed LLC

Water Settlement Accounting Services LLC

White Rock Spring Water LLC
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Contractor will perform a comprehensive audit of Ute Enterprises and each Tribal business
enterprise overseen and managed by Ute Enterprises, including review of financial records,
cashflow, personnel, and vendor contracts, in furtherance of supplying information to assist the
Tribal Business Committee assess whether such businesses enterprises are conducting business
appropriately and in the economic interest of the Tribe and its membership.

Deliverables associated with this audit shall include, at a minimum:

» 30-day Preliminary Report summarizing information collected, information still required,
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any significant findings that may impact the Contractor’s approach to completing the Final
Report or otherwise warrant input from the Tribal Business Committee.

» Final Report containing all findings and conclusions of the Contractor upon completion of
the Contractor’s agreed-upon Scope of Work.

3. Tribal Preference Companies under UTERO

The Ute Tribal Employment Rights Office (“UTERQO”) is established by and operates pursuant to
the UTERO Ordinance, a Tribal law. Its day-to-day work is executed by a Director that carries
out the decisions of its regulatory body, the UTERO Commission. The Commission is authorized
to certify Ute Tribally owned businesses as Indian Preference companies that receive certain
benefits and preferences under the UTERO Ordinance.

Contractor will perform a comprehensive audit of the Indian Preference companies to determine
if they meet the requirements to receive that certification under the UTERO Ordinance. Contractor
shall have available to it all application materials and information that was made available to the
UTERO Commission when it certified the Indian Preference companies.

Deliverables associated with this audit shall include, at a minimum:

» 30-day Preliminary Report summarizing information collected, information still required,
any significant findings that may impact the Contractor’s approach to completing the Final
Report or otherwise warrant input from the Tribal Business Committee.

» Final Report containing all findings and conclusions of the Contractor upon completion of
the Contractor’s agreed-upon Scope of Work.

4. Review of Vital Statistics Procedures

Contractor will perform procedures to collect information on whether the Tribe’s members meet
all the necessary Tribal enrollment and vital statistics requirements from the Tribe’s constitution
and ordinances, to determine if any members were enrolled inappropriately. Contractor shall
provide the following services:

e Obtain and understand all required enrollment and vital statistics criteria for Tribal
members, including the constitution and any other applicable ordinances; and

e Obtain a listing of all enrolled Tribal members and generate a statistically valid sample of
specific members; and

e Obtain the applicable enrollment and vital statistics data from the sample of members and
compare the data to the requirements in the constitution and applicable ordinances.

Deliverables associated with this audit shall include, at a minimum:

» 30-day Preliminary Report summarizing information collected, information still required,
any significant findings that may impact the Contractor’s approach to completing the Final
Report or otherwise warrant input from the Tribal Business Committee.

» Final Report containing all findings and conclusions of the Contractor upon completion of
the Contractor’s agreed-upon Scope of Work.



5. Tribal Energy and Minerals Department — Administration and Accounting of Oil and
Gas Revenues

The majority of the Tribe’s revenue comes from oil and gas production on the Uintah and Ouray
Reservation. Revenue sources from oil and gas production include royalties, Tribal severance
taxes, lease rentals, throughput fees, and, in some cases, direct working interests in production.

The Tribe’s Energy and Minerals Department plays a crucial rule in administering and managing
the Tribe’s mineral estate. The Energy and Minerals Department also works in collaboration with
the U.S. Department of Interior’s Office of Natural Resources and Revenue (“ONRR”) to perform
these essential administrative functions.

Contractor will perform a comprehensive audit of the Tribe’s Energy and Minerals Department,
including review of record keeping practices, organizational protocols, compliance monitoring,
control and accountability measures to ensure accurate accounting of royalties and severance tax
dollars, and practices surrounding coordination with ONRR, in furtherance of supplying
information to assist the Tribal Business Committee assess the Tribal Energy and Minerals
Department’s current performance of key administrative functions within the Tribe.

Deliverables associated with this audit shall include, at a minimum:

» 30-day Preliminary Report summarizing information collected, information still required,
any significant findings that may impact the Contractor’s approach to completing the Final
Report or otherwise warrant input from the Tribal Business Committee.

» Final Report containing all findings and conclusions of the Contractor upon completion of
the Contractor’s agreed-upon Scope of Work.

RESPONSE REQUIREMENTS

Minimum Qualifications:

Contractors must:

1. Have a minimum of five (5) years’ work experience in a related field of strategic
communications, public affairs, and/or public relations.

2. Be currently in good standing, and not be debarred or suspended from doing business
with federal, state, and/or tribal governments.

Expertise in working with Tribal governments and/or on issues impacting Tribes and Indian country
is preferred.

Submission Requirements:

Your response should include the following:

1. Cover letter no more than two pages in length including:
a. The legal name of the Consultant firm, address, phone, fax, email address.
b. Year the Consultant’s firm was established.
c. Total years in strategic communications, public affairs, or public relations.
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d. Complete company information, including location, history and a brief profile. Please
also describe the type of company structure (corporation, partnership, joint venture,
etc.).

2. Organizational chart identifying roles of all individuals and partners involved in this project.

Biographies and resumes for the leadership team proposed for the project.

4. At least three (3) case studies/samples of similar project work, redacted as may be necessary
and appropriate to preserve confidentiality.

5. Geographic/office location where employees who will provide the services described herein

will be located.

Proposed schedule and description of deliverables and execution plan.

Specify any passed tribal government work executed in the past similar in scope to this RFP.

8. A description of the Consultant’s approach to the scope of work and methodology in
managing and implementing a project of this size and scope and experience of developing
and supporting the implementation of a comprehensive strategic plan.

9. Fee schedule and proposed fee to accomplish the work.

(O8]
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Responsibility for Proposal Preparation:

Each proposing Consultant submitting responses to this RFP shall provide and pay for all costs
of materials, labor, fees, or expenses incurred, during the bidding process including travel and
presentation costs, if applicable. It is the responsibility of the proposing Firm to assure that a proposal
is delivered and received in a timely manner.

SUBMISSION PROCESS

All verbal questions may be directed to the office of the Business Committee at (435) 722-
5141. All written questions must be received by the office of the Business Committee no later
than five (5) working days prior to the submission deadline to allow sufficient time for a response.
All proposals are due no later than 5:00 p.m. MDT on October 13, 2025. Faxed proposals will not
be accepted. Proposals are to be mailed or delivered to the following addresses:

Reannin McLean

P.O. Box 190

Fort Duchesne, UT 84026
or

Reannin McLean
6964 E 1000 Street
Fort Duchesne, UT 84026

SELECTION PROCESS

Each proposal received will be reviewed for completeness. The Tribe will review and
evaluate submissions. The lowest qualified bidder will be selected one week after the close of
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submission, subject to preference given to Ute Tribal member certified owned companies pursuant
to the UTERO Ordinance. Indian preference applies. If you are claiming an Indian-Owned Firm
preference, provide documentation that the Consultant firm is at least 51% Native-owned and is
certified as a Native-owned Firm by the UTERO Commission.

The Tribe reserves the right to reject all or portions of any or all proposals, waive any
technicalities in such proposals, request new proposals, revise or withdraw this RFP, re-advertise,
proceed to do the work otherwise, not award a contract, or to not award a portion of the agreement
atany time. The receipt of proposals shall NOT in any way obligate the Tribe to issue future requests
for any proposals or enter into any agreement with any responding party. The Tribe reserves the
right to ask for additional information about the company or company personnel at any point the
Tribe feels such information is important to the decision-making process. The Tribe also reserves
the right to extend or amend the submission date. All applicable federal and Tribal laws shall apply
to this contract.

UTE TRIBAL EMPLOYMENT RIGHTS OFFICE REQUIREMENTS

Pursuant to the UTERO Ordinance No. 18-004, employers engaging in work on and within
the Uintah and Ouray Reservation and employing two or more persons to do such work must obtain
a UTERO license before commencing work on and within the Reservation, and must comply with
the Indian preference requirements for contracting, subcontracting and/or employment under the
terms of the UTERO Ordinance. Pursuant to Section 7.3 of the UTERO Ordinance, each employer
must include in its bid an Indian Preference Plan for the master contract or any subcontracts. The
Indian Preference Plan shall indicate the name of any proposed contractor(s) or subcontractor(s),
whether it is a Ute Tribal or Indian-owned certified firm and, if not, information on the good faith
steps taken to identify Ute Tribal or Indian-owned certified companies for the contract/subcontract.
Failure to complete this step may result in the contract being awarded to another bidder.



