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UTE INDIAN TRIBE 
HEAD START PROGRAM 

 

 
 

Welcome to Head Start 
 
What an exciting time!  Your child will be in the Ute Indian Tribe Head Start this 
year!  We at UIT Head Start will do our best to see that your child’s experience 
will be a very special time. 
 
Parents are a very important part of our program and we look forward to forming a 
close working relationship with you.  The staff will assist you in every way 
possible to get your child ready for many happy and successful school years. 
 
You are, and will continue to be, the main teacher in your child’s life.  You have 
already taught him/her many important things.  Now your child is old enough to go 
to UIT Head Start and the staff would like to work with you in helping your child 
develop his/her potential to the fullest. 
 
Again, welcome!  May you have a fun and exciting year with us. 
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Mission Statement 
Ute Indian Tribe Head Start 

 
 
Provides quality services to enhance the culture, and educate children and families 
by being positive role models in the communities we serve. 
 
 
 
 
 

 
 
 
 
 
 

Vision Statement 
Ute Indian Tribe Head Start 

 
 
Will provide opportunities for quality educational and cultural learning experiences 
for the growth and development of children ages 0-5 and their families, through 
positive communication, integrity, teamwork, improved technology and quality 
transportation services.  We will be a positive influence in the communities we 
serve. 
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Quality Building upon the Performance Standards as a foundation, Head Start 
strives to consistently provide the highest level of service to children 
and families.  Head Start leadership seeks to create a dynamic and 
cohesive environment that fosters commitment and supports 
continuous improvement. 
 

Inclusion Building a community where each child and adult is treated as an 
individual while at the same time a sense of belonging to the group is 
reinforced.  Including community values, respects, and responds to 
diversity - in culture, ethnicity, language, and ability. 
 

Empowerment Believing that people can identify their own needs and interests and 
are capable of finding solutions and of changing.  Head Start offers 
people opportunities and support for growth and change. 
 

Collaboration Building relationships with and among children, families, staff, and 
the larger community.  Families are served by a network of 
community agencies and informal networks in partnership with one 
another. 
 

Learning Creating an environment for children, parents, and staff which is 
culturally sensitive and where enhancing awareness and refining skill 
and understanding is valued and promoted.  Children, parents, and 
staff can teach and learn from each other. 
 

Advocacy Reaffirming that personal responsibility is critical to change, while 
acknowledging that social and economic factors can negatively affect 
the lives and promise of children and families. 
 

Wellness Embracing a comprehensive vision of health for children, families, 
and staff that assures that basic health needs are met; encourages 
practices that prevent future illness or injury and promotes positive, 
culturally relevant health behaviors that enhance life long well-being. 
 

Nurture Supporting the physical, social, emotional, and cognitive development 
of each child in the context of the child’s family and culture. 
 

Diversity Recognizing that all members of the Head Start community - children, 
families, and staff - have roots in many cultures.  Head Start families 
and staff, working together as a team, can effectively promote 
respectful, sensitive, and pro-active approaches to diversity issues 
within their program. 
 

Continuity Creating a continuum of care, education, and services to provide 
stable, uninterrupted support to families and children during the early 
childhood period beginning with pregnancy and extending through 
age eight. 

Head Start’s Core Values 
 include a commitment to: 
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UTE INDIAN TRIBE HEAD START EMPLOYEES’ 
CODE OF ETHICS 

 
As a Ute Indian Tribe Head Start employee, I adopt the following principles as my personal code 
of ethics: 
 
*  I pledge to care for every child entrusted to me with love, understanding, and respect. 
 
* I am committed to providing high quality services in accordance with proven Head Start 

philosophy, goals, and objectives. 
 
*  I will protect and promote each child’s physical and emotional well being, mental 

capability and social competency. 
 
* I agree to reach out to each child and family, attempting to enhance their quality of life by 

recognizing their unique needs. 
 
* I respect parents as the prime educators of their children and will endeavor to strengthen 

the bond among all family members. 
 
* I promise to conserve and protect the property and resources of Head Start entrusted to 

my care. 
 
* I am continually aware of and take pride in my role within the community as an 

important influence on the lives of young children. 
 
* I accept the responsibility of involving the community in all aspects of nurturing its 

future leaders. 
 
* I will continue to improve my personal growth and skills as a childcare professional 

through relevant training. 
 
* I dedicate myself to maintaining high professional standards, safeguarding 

confidentiality, and performing with intelligence, commitment, and enthusiasm 
 
Adopted April 1985 
Adopted from National Head Start Association 
 

RESPECT FOR EACH OTHER 
 
It is understood that Ute Indian Tribe Head Start staff and volunteers will treat children, parents, 
co-workers and the public in a respectful manner.  Ute Indian Tribe Head Start strives to provide 
a safe and healthy environment.  We are a violent free program refer to the Ute Tribe Head Start 
Systems Book H-27. 
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GOALS OF THE UTE INDIAN TRIBE 
HEAD START PROGRAM 

 
 
 
1. To provide each child opportunities for success. 
 
 
2. To provide a climate of confidence for each child. 
 
 
3. To provide new and challenging experiences and foster each child’s understanding of the 

world in which they live. 
 
 
4. To improve and expand each child’s ability to think, reason, and communicate with 

others. 
 
 
5. To help each child develop emotionally and socially. 
 
 
6. To encourage self-confidence, self-discipline and curiosity. 
 
 
7. To improve and maintain each child’s health by providing comprehensive health services 

including health and nutrition education. 
 
 
8. To give each child a chance to meet with other children and adults who will serve as 

“models” of manners, behavior, and speech. 
 
 
9. To help each child and his/her family develop greater confidence, self-respect, and 

dignity. 
 
 
10. To increase family awareness of their child’s unique strengths and needs. 
 
 
11. To foster the development of parenting skills using school and community resources. 
 
 
12. To build a responsible attitude toward society and a sense of belonging to the community. 
 
 
13. To provide activities, which helps encourage community involvement. 
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UIT Head Start Parent’s Responsibilities 
 
 
 
1. Attend Parent Orientation and share in two parent / teacher visits with the classroom staff. 
 
2. Have your child’s physical and dental exam completed within 45 days of enrollment.  To 

work with the Health Specialist to determine where and when exams and needed follow-up 
will take place and how payments will be addressed.  To ask questions if you do not 
understand instructions given to you about scheduling, exams, follow-up needed, or payment. 

 
3. As a parent you have the option to do all Health Screenings that are required of Head Start if   

you choose not to comply with this policy you are required to sign a refusal letter to receive 
services and/or treatment. 

 
4. To keep all scheduled medical and dental appointments.  If you have to cancel, call the 

provider and the Head Start Health Specialist.  If you need a ride, tell the Health 
Specialist or Family Development Aid. 

 
5. To help your child understand that you value his/her education by participating in the Head 

Start Classroom, helping him/her with home activities, and attending parent activities as often 
as your schedule allows. 

 
6. To provide support for the UIT Head Start Program.  Sign a Parent Donated Services sheet 

when you volunteer or attend Head Start activities.  Turn in the records of the time you spend 
with your child doing home activities as suggested by the classroom teachers.   

 
7. To help your child have regular attendance (unless s/he is ill).  Plan vacations, if possible, to 

coincide with the Head Start schedule, listed in the Parent Handbook.  Our schedule is similar 
to the school district’s calendar.  Regular attendance teaches responsibility.   

 
8. To encourage appropriate behaviors on the bus.  To call the Main Office, if a child will be 

absent. 
 
9. To express concerns to your Family Development Aid or Head Start staff about your child or 

family issues if you would like to have assistance or referrals. 
 
10. To help build your child’s self-image.  To treat your child with dignity. To help your child 

learn good health habits and to develop pride in his/her appearance.  To help your child 
develop language skills through conversation and reading to them. 

 
11. To read the weekly newsletters and Head Start calendar. 
 
12. To contact the Head Start staff with any concerns. 
 
13. To help the program meet the needs of our community.   
 
14. To treat all parents, children and Head Start staff with dignity and respect.  
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EDUCATION 

 
 
The education program is designed to meet the needs of each individual child.  At the 
beginning of each year, each child is assessed developmentally using the UIT Head Start 
Outcome Assessment and by regular classroom observations.  This information is shared with 
parents during a Learning Plan Development meeting.  Together, the parent and teacher develop 
an Individualized Learning Plan, which has goals and objectives to work on with each child 
throughout the year.   A portfolio of samples of your child’s work will be collected during each 
quarter throughout the year to provide ongoing assessment and tracking of your child’s progress.  
This portfolio will be shared with you on home visits & parent/teacher conferences and the 
contents will be given to you to keep when your child transitions to Kindergarten. 
 
Our primary curriculum is called the Creative Curriculum.  This is a widely used curriculum, 
which was founded on the belief that children learn best through PLAY.  For preschool-aged 
children, PLAY is their work!  We try to offer a variety of experiences and activities that give 
children opportunities for self-discovery, exploration, and the freedom to create within a safe 
environment.  Activities should facilitate the child’s physical, social, emotional, cultural, and 
intellectual growth; success should be experienced in whatever they attempt. 
 
A daily schedule is posted in each classroom.  The daily schedule provides for a balance of 
active and quiet times, child directed and teacher-directed activities, small and large groups, meal 
times, gross motor/inside and outside play.  All children who attend class are expected to 
participate in outdoor play activities, so if your child is too ill to go outdoors, it is recommended 
that your child stay home that day. 
 
 
 

ATTENDANCE 
 
It is assumed that children enrolled in Head Start will attend on a regular basis.  Consistent 
attendance is important for your child.  Excessive absenteeism is difficult for your child to 
receive the full benefit of the Head Start socialization and educational program.  It is the 
responsibility of the parent to inform the Head Start classroom when your child is absent.  
Family Development Aid will check attendance daily.  After one day of absenteeism, contact 
will be made by phone; if the child is absent the next day the Family Development Aid will make 
a home visit to determine the reason for the absence.  If unable to contact the parent by phone or 
a home visit, a letter will be mailed or delivered to the home requesting that someone contact the 
Head Start main office to resolve the issue.  After three (3) unsuccessful attempts to contact 
parents and continued absence, the child will be placed at the top of the waiting list to allow 
another child to enter the program.  (This is in accordance with the Ute Tribe Head Start Systems 
Book Attendance Policy E-30).  Parents/guardians will be notified in writing of the action taken.  
NOTE:  We are a federally funded program and must keep our attendance at 85% each month in 
order to keep funding. 
 
 
Please remember: 
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Children should not arrive earlier than 5 minutes before the scheduled opening times (listed 
below) unless prior arrangements have been made with the teachers.  Please pick up your child 
no later than 5 minutes after the class ends (listed below).  Class times are as follows: 
 

Four Winds Center 9:00 - 1:00 
Randlett Center 9:00 - 1:00 
Myton Center 9:00 - 1:00 

Whiterocks Center 9:00 - 1:00 
Little Mesa Center 7:45 - 4:45 

 
GOOD ATTENDANCE CAN EARN BUDDY BUCKS SEE PAGE # 50 

 
Sibling Policy 
In accordance with the State Child Care Regulations and insurance requirements, only Head Start 
children are allowed to play on the playground or be in the classroom when parents are 
volunteering or working in the classroom.  This is due to liability issues, emergency evacuation 
procedures, etc. 
 
During parent/guardian meetings and Parent Teacher Curriculum Planning meetings, childcare 
may be provided.  This will be determined by each center based upon availability of space and 
staff as well as cost. 
 

Behavior Management Procedures 
 
Rationale for Head Start Behavior Management Procedure: 
Head Start recognizes that students are learning how to function in a classroom setting.  They 
need opportunities to learn what is appropriate behavior for school.  School should supplement 
parents in teaching students how to behave.  The home is the most effective primary source for 
behavior skills instruction.  Cooperation between home and school is critical.  Parents should be 
involved with Behavior Management activities.  Consistency is the most effective factor in a 
successful program.  It is important for all students, staff and parents to feel safe in school and 
the classroom.   Students should be recognized for appropriate behavior.  Students and parents 
should know what is expected of the students behaviorally.  Rules and consequences should be 
clearly understood by students and parents.  No one has the right to interfere with the learning or 
safety of others.  The following procedures are aimed at creating an ideal atmosphere in which 
your child can learn. 
 

I. Each class will develop its own classroom rules which typically cover these basic 
concepts: 
a. Keep hand, feet and objects to yourself (No hurting others) 
b. Respect your friends (i.e. one person talks at a time, use words to express 

feelings….) 
c. Use walking feet 
d. Stay in your own place 
e. Use inside voices 

 
II. Each class will have consequences for following rules or not following rules SUCH 

AS: 
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If I follow rules well     If I don’t follow rules 

 Verbal praise     Instruction on appropriate responses 
 The good look (smile, wink)            Modeling/practicing the right behavior 
 Phone call home    Restricted from a certain area if appropriate 
 Earn a privilege/reward   Phone call home 
 Note home     Removed from the situation if causing harm 
       Note home 
 

III. If a behavior continues to be a problem for a specific child an individual behavior 
plan for the child will be implemented through a meeting with Head Start staff and 
the parents/guardians, addressing the areas of concern.  The staff will monitor and 
reinforce appropriate behaviors on an individual basis at school.  The staff will strive 
to teach the child appropriate behavior and ways to get along with other children. 

IV. Should a child engage in a behavior that is dangerous to the safety of adults or 
children, according to Head Start performance standard 1304.22(B)(1)(2)(3) the child 
can be sent home and excluded from school for a short period of time, but not 
permanently.  The parents would be called immediately, and required to come pick up 
their child.  Before a child can return to the classroom, a parent/guardian and the child 
will be required to meet with the staff to develop a plan to support the child in being 
successful in the classroom.   Behavior which may get a child sent home may include 
but is not limited to; being physically aggressive towards adults or children like 
hitting, biting, choking, spitting, throwing things which may injure someone, or 
running away from class. 

 
Head Start Behavior Management Procedures for Staff 

 
I. The classroom team (Teacher, Bus Driver & Site Coordinator) will set class rules; 

along with bus rules and consequences within the 1st week of school for both 
appropriate and inappropriate behavior.  It is important for the parents/guardians to 
know the class rules, consequences and expectations.  They should be posted in the 
classroom for all to see. 

II. The classroom team will keep parents/guardians informed of their child’s appropriate 
and inappropriate behavior.  It is critical that children are consistently reinforced for 
appropriate behavior. 

III. If a child is having a continuing behavioral problem, the classroom team should take 
a look at their class and activities to see if they could change things to help the child’s 
behavior.  Is the class set up conducive to good behavior? Is circle time too long 
and/or unstructured? Are expectations too high? Are the activities developmentally 
appropriate? Is the child bored? Have your Mentor observe your class to give you 
further assistance. 

IV. The classroom team, along with the Disability Specialist, or other staff who may be of 
assistance, should then notify the family of their concerns and work with the family to 
develop a plan to improve the behavior. 

V. Under most circumstances , only after the parent/guardians are aware of problems, 
and a plan has been implemented, can a child be sent home for dangerous behavior.  
However, there may be a case where a child’s behavior may warrant an immediate 
call home and suspend to conference. 

VI. Before you send a child home for behavioral reasons, you must get permission from 
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your Disability Specialist.  This is for your protection, so that no one can accuse you 
of bias or picking on a child. 

VII. If a child is sent home, and has a history of unsafe behavior, an individual behavior 
plan should already be in place.  If it is not, one should be made immediately. 

VIII. Before a child can return to the classroom, a parent/guardian and the child will be 
required to meet with appropriate staff to develop a plan to support the child in being 
successful in the classroom.  Other recommendations for the child or family may also 
be made. 

IX. If behaviors continue to be a problem without improvement, the child can be referred 
for evaluation for possible special needs identification and services. 

 
 

VIOLENT BEHAVIOR EMERGENCY POLICY H-27 
The Ute Tribe Head Start will protect the children staff and volunteers from acts (aggressive 
behavior) and minimize the impact on the children, staff and volunteers. Violence at our Head 
Start will not be tolerated! We have implemented a policy of zero tolerance toward children 
hitting other children. 
 
As children display aggressive behavior toward their peer that result in physical aggression 
(hitting-biting-kicking) your child will be suspended for three days.  After the suspension 
we will meet for a Child Study Team Meeting involving the parents, teachers, FDA, 
Educational & Disability Specialist, Mental Health Professional and Site Coordinator 
where we develop a plan to address the concerns leading to the situation.  In addition there 
will be a two week observation to monitor the situation and follow up meeting to determine 
the progress the child has made. 
 

 

CLASSROOM RULES 
 
 
We have a few classroom rules that we ask the children to follow: 
 
 
 
 
 
 
 
 
 
Unacceptable behaviors include, but are not limited to, using adult language, talking back to a 
teacher, and being verbally unkind to another student. 
 
Invasion of private space is the unsafe action from one person to another such as kicking, hitting, 
pushing and biting.  These actions cannot be tolerated as they endanger the health and safety of 
the children and staff. 
 
Classroom staff will make every attempt to prevent this behavior in class by following our 
behavior management procedure which includes: talking with the student, re-directing the 

Walk at all times 
Use a quiet voice inside 

Be courteous to friends and adults 
Use acceptable language 

Use private space 
Respect clean up times 
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student, minimizing waiting times, providing appropriate physical outlets, modeling good 
behavior, etc.  If the classroom staff fails to prevent the unacceptable behavior using these 
means, a home visit or staff-parent conference will be set up to discuss the issue with you.  You 
may have anyone you like present who you feel will be helpful.  During this meeting, options 
will be discussed and suggestions from you will be helpful.  You may be asked how you deal 
with this behavior at home.  Possible reasons for the continued behavior may be discussed.   A 
plan developed by you and the classroom staff will be implemented as a result of this meeting.  If 
the plan fails to prevent the unacceptable behavior, another meeting will be scheduled.  Options 
that may be discussed include: the student not coming to school unless you or another 
responsible adult can come with them, a behavioral observation by a mental health professional 
to find out if there is anything that he/she can suggest, or a break of a few days or more.   At any 
time during this process, you may be asked to keep your child at home for a while if your 
child’s behavior is endangering the health and safety of the other children. 
 
 
 
CLOTHING 
 
Please dress your child in comfortable, washable play clothes and non-slip, safe, closed toe 
shoes.  Although efforts are made to keep your child’s clothes clean, we cannot guarantee that 
children’s clothes will not become soiled or stained.  It is important that children are able to 
participate in all activities, therefore, please keep this in mind in selecting your child’s clothing. 
Outdoor play is a scheduled part of our day year round.  During cold weather please make sure 
your child is dressed in warm clothing including boots, gloves, hats and snow pants if possible.  
Please mark each clothing item with your child’s name to avoid lost items.  During warm 
weather, please make sure your child wears closed toe shoes, no sandals or thongs, to meet our 
safety requirements and assure your child’s participation in all activities. 
 
At times, children of any age can have a “potty accident.”  For this reason, it is necessary for 
parents/guardians to provide a complete change of clothing for their child to the classroom 
teacher.  If a child’s clothes become soiled, and you the parents failed to provide your child with 
an extra set, you will be notified at your place of work so that you can 
bring a clean change to the Head Start 
Center.  Please refer to the Ute Tribe 
Head Start Systems Book H-39 
 
FIELD TRIPS 
 
Field trips are a regular part of the 
curriculum for Head Start children.  
Permission for field trips is given by 
signing the field trip release portion of 
the transportation information form and 
the Head Start Consent Form filled out at 
the enrollment/orientation session.  You 
are required to sign this form in order for 
your child to participate in any field trip.  
Any child who does not have a signature 
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on the Consent Form must remain at the school.  Telephone permission is not acceptable.  
Licensed drivers drive center buses on field trips and Teachers always accompany them.  
Parents are encouraged to join their children on field trips. 
 
 
Field Trip Guidelines 
 
Field trips provide valuable learning experiences for children by providing a new perspective of 
the surrounding community.  Careful planning will help ensure an enjoyable time for all.  
Parents/Guardians play an important role as volunteers and will be encouraged to participate on 
field trips wherever possible.  The following guidelines will help to provide a positive experience 
for children: 

1. Children, parents, or other volunteers should not purchase treats or 
souvenirs while attending field trips. 

2. Volunteers should be actively involved in supervising the children.  
Enough adult supervision must accompany the class to provide 
adequate safety. 

3. No smoking is allowed. 
4. All children must have tags with the school phone number on them. 
5. Parents are responsible for whatever items they take on the field trip.  

Valuables and money should be left at home. 
6. Parents should make certain that their children are appropriately 

dressed for the weather. 
7. No siblings are allowed on bus field trips. 
8. All group transportation for field trips must be by Head Start 

vehicles or Public Transportation.  No cars can be used to drive 
children to/from a field trip.  There are no drop-off field trips 
allowed. 

9. If a parent/guardian stays and assists with the field trip, Head Start 
will pay for their admission and provide lunch for two Parents; 
provided the Ute Tribe Head Start Program is notified two weeks in 
advance. 

10. If parents bring siblings, other than the Head Start child, they will 
not be considered part of the Head Start group and Head Start will 
not pay admission fees for the parent or sibling.  Transportation 
Policy prohibits transportation of siblings. 

11. When field trip destinations are near the school, students may walk 
to the field trip site.  Classes are not to be combined for walking field 
trips. 

12. Parents need to use appropriate language.  Swearing or yelling at the 
children is inappropriate and must be addressed by the teaching staff 
immediately. 

13. All field trips are limited to a 50 mile radius from Fort Duchesne. 
14. Two field trips are permitted per month.  1 Long Distance and 1 

Short Distance. 
 
We encourage all Head Start parents help in following and enforcing these guidelines.  
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TELEVISION/VIDEO CASSETTES 
 
Television is not a part of the Head Start curriculum nor is it used in the daily planning of 
activities for the children.  Videocassettes may be used occasionally if they are age and culturally 
appropriate.  Children are always given the option of a supervised alternate activity if they do not 
wish to watch the videotape. 
 
CLASSROOM PETS – ARE NOT ALLOWED 
 
 
OUTDOOR PLAY 
 
Outdoor play is a regular part of the daily activity schedule.  Therefore children and staff go 
outdoors daily.  All children who attend class are expected to participate in outdoor play 
activities, so if your child is too ill to go outdoors, it is recommended that your child stay home 
for that day. 

 
HOW DO PARENTS GET THEIR CHILD READY FOR UIT HEAD START? 

 
Tell them they are going to school just like siblings or another child they know who is going to 
school.  Explain they will ride the bus by themselves without you, and tell them other boys and 
girls will ride along too.  Assure them that going to school is very important. 
 
Try not to be afraid for your child, or they will sense your anxiety.  Chances are very good that 
you are more worried about the new situation than they are. 
 
Also, parents can assist by having all required health screenings. 
 
 

WHAT WILL THE CHILDREN DO AT UIT HEAD START? 
 
The classroom environment is influenced by the Creative Curriculum and Ute Curriculum.  
Children will be given opportunities to work, play, and eat in a setting with other children of a 
similar age.  They will color, cut, count, build, look at pictures, tell stories, paint, dress up, sing, 
dance, play ball, tie, zip, button, listen, and go on a number of interesting field trips.  They may 
go to a fire station, a grocery store, a post office, a bakery, a hospital, a nursing home, a library, 
or a dentist’s office. 
 
They will be taught the spirit of sharing and cooperation.  They will be encouraged to dress 
themselves, help serve the snacks and pour liquids, and begin cleaning up after they have 
finished with a project.  They will grow in creativity, self-confidence, and self-esteem. 
 
 

AREAS OF SKILL DEVELOPMENT 
 
UIT Head Start children will be working on gross motor, fine motor, pre-writing, cognitive, 
language, personal and social skills.  UIT Head Start recognizes each child as an individual with 
different interests and abilities.  Some children may have to work on other skills before they are 
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ready to learn these skills.  During home visits and conferences the teacher and parents will have 
an opportunity to evaluate the child’s growth. 
 

         

 
 
 
 
 
 
 
 

GROSS MOTOR 
 
These activities such as walking, jumping, 
skipping, throwing, and catching involve 

the large muscles of the body. 

FINE MOTOR 
 
These activities involve the small muscles 
an include stirring, making things out of 
clay, building with small blocks, cutting, 
lacing, and putting paper clips on paper. 

PRE-WRITING 
 

These are fine motor activities, 
which involve writing skills such 

as copying shapes, finger 
painting, and drawing. 

COGNITIVE 
 

These activities involve problem 
solving and knowledge skills including 
sorting, identifying, counting by rote, 

and counting objects. 
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REMEMBER 
 
* Talk with your child 
* Read with your child daily 
* Listen to what he/she has to say 
* Be generous with your praise 
* Make sure your child feels good about him/herself 
 
If you practice learning activities at home, above all, remember to have fun.  And make sure your 
child is successful, because it is success, which teaches children to succeed! 
 

Head Start Child 
Outcomes Framework 

 
The Head Start Child Outcomes Framework is intended to guide our Head Start program in the 

on-going assessment of the progress and accomplishments of the children.  The framework is 

composed of 8 general domains, 27 domain elements, and 100 examples of more specific 

indicators of children’s skills, abilities, knowledge and behaviors.  The Head Start bureau has  

indicated that a certain number of the Domain Elements (4) along with a number of the 

LANGUAGE 
 

These activities include 
understanding and expressing 

information, such as naming objects, 
answering questions, and describing 

events and objects. 
 

SELF HELP 
 
These activities include the skills of daily 

living such as dressing, feeding and 
grooming oneself. 

PERSONAL / SOCIAL 
 

These activities relate to interpersonal 
behaviors such as cooperation in play, 

awareness of name and age, and choosing 
friends. 
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Indicators (9) have been mandated by the Congress of the United States to be the minimum 

requirement for children to learn while they are in Head Start.  These mandated requirements are 

noted on the outcomes framework with a star next to them. 

The Ute Indian Head Start staff is committed to providing the necessary learning experiences and 

activities using this framework that will help the children to succeed and be prepared for a 

lifetime of success. 

We encourage you as parents to look at the framework and then work with your child each day 

on some part of his/her learning experience.  Whether it’s reading, counting, science, or a 

physical activity to improve your child’s motor development; by working together, we can make 

a difference in the lives of the children. 
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CHILD RELEASE PROCEDURES 
 
UIT Head Start children should be picked up from their classroom by individuals listed on the 
family’s Emergency Release Form.  Children will not be released to an individual not listed on 
the Emergency Release Form.  The Child’s parent/guardian must provide an updated 
Emergency Release form to the Administrative Office located in Fort Duchesne, Utah 
adding anyone else to the Emergency Release/Contact Form.    
  
If parents are separated or divorced, either parent may pick up their child unless UIT Head 
Start is in possession of a court order that identifies legal custody and contact 
arrangements.  Please refer to the Ute Tribe Head Start Systems Book H-3 
 
The Police can only prevent a parent from removing a child if there is a court order prohibiting 
the parent from having contact with the child. 

 
 

 BIRTHDAY CELEBRATIONS 
 
Children enjoy celebrating their birthday in the classroom with their 
friends.  In recognition of each child as a unique and special individual, 
we celebrate in the following ways: 
 

1. A birthday hat or crown can be made for the birthday child. 
2. Parents may provide a special treat using the following guidelines: 

a. Treats that do not contain sugar ingredient. Please refer to no Sugar Policy H-14 
(located in the Ute Tribe Head Start Systems Book; also refer to System E-25).  
NOTE:  All staff will enforce the No Sugar Policy. 

b. All food treats must be “store bought” to be in compliance with local health 
regulations 

c. If purchasing treats please consider treats that are low in fat and contains no 
sugar. 

d. Suggestion food snacks: 
*  Frozen fruit juice  *  Cheese and crackers 
*  Dried fruits   *  Yogurt 
*  Ants on a log  *  Veggie/Popcorn 
*  Granola   (Combination of sliced or 
*  Raisins   chopped celery, carrots, 
*  Finger Jell-O  cucumbers and bell peppers.) 

e. Alternatives to food treats are: 
*  Sugarless gum  *  Pencils, erasers 
*  Stickers, etc.  *  Make & Take activities 

Birthday parties are not allowed as part of the Head Start daily schedule. 
 
We know birthdays are exciting for the “birthday” child and their family.  When your child has a 
birthday he/she will feel it is a very special day for him/her at UIT Head Start.  The other 
children will sing “Happy Birthday” and he/she will have a special birthday hat to wear in the 
classroom and to bring home to show you.  Children who have summer birthdays will celebrate 
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during the last week in the spring. 
 

Ute Indian Tribe Head Start 
Systems 

 
 
Content Area: 

 
System #: 

 
Effective Date: 

 
HEALTH & SAFETY 

 
H-14 

 
June 20, 2005 

 
SUBJECT: Sugar Policy 
 
PERFORMANCE OBJECTIVE:    Head Start must follow USDA and Head Start Performance Standards in the 
preparation and serving of food to children, staff and families of the Ute Indian Tribe Head Start Program. 1304.23 
(b)(1)(vi) 
 
OPERATIONAL PROCEDURES:      
The program goals are: 
 

a. To provide needed nutrients through well planned meals. 
 

b. Provide a variety of eating and food experiences 
 

c. Reinforce cultural and ethnic practices in the children’s homes. 
 

d. Let children participate in menu planning and simple food preparation. 
 

e.  To education children and families on the importance of food nutrition. 
 
In an effort to help facilitate a healthier lifestyle of the children and families enrolled in the Head Start program the 
nutrition component requires that the use of sugar be reduced because it has no nutritional value and tends to replace 
more nutritious foods that children might otherwise eat.  It also leads to children being overweight, susceptible to a 
higher degree of tooth decay and research has also determined that Native Americans have a greater chance of 
acquiring sugar diabetes. 
 
Therefore our program has adopted a policy which makes allowances for sugar in very limited quantities. 
 

1. At no time will sugary treats be allowed in the classrooms and on activities.  Parents will be 
encouraged to provide nutritional foods or non food items for birthday and holiday celebrations. 

2. For regular meals and snacks anything which is more than 10% sugar will not be served (if sugar 
is listed in the first three (3) ingredients the food item is considered to be to high in sugar and will 
not be served). 

3. Ice cream may be served only when it contains added fruit (fresh or frozen with no sugar added).  
This should be a food experience for the children. 

4. Gelatin may be served only when it is made with pure fruit juice and fruit added for flavor. 
5. Jam with high fruit content may be served, but jelly will not be served because it is primarily juice 

and sugar. 
6. The sugar procedure will be followed on the buses as well as in the center. 
7. Cooks will be able to help staff and parents plan parties and other special occasion meals that will 

follow the USDA guidelines and will stay within Head Start Performance Standards for the use of 
sugar in the program. 

 
 

GREAT GOOD-BYES, SMOOTH REUNIONS 
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Saying good-bye in the morning and even reuniting at the end of the day can be stressful times 
for both you and your child.  Here are some ideas that may help. 
 
FOR GENTLER GOOD-BYES........ 
 
 * Give your child a “picture” of your workplace.  Visit your workplace together, or 

at least show your child pictures or materials from your workplace.  If you work at 
home, show your child what you do each day and let him “help” you with some small 
tasks.  This way your child can visualize where you will be and what you will be 
doing during the day. 

 * Set morning routines.  To help make getting ready a calmer experience, review 
morning routines with your child the night before.  During the first few days of 
school, try taking photographs of routines as they happen.  Display the photos in 
chronological order in a book or on a chart so that in the future your child can easily 
use them to check his/her own progress. 

 * Send a family photo.  Help your child choose a favorite photograph of your family 
to take to school.  When he/she misses you, your child can say hello to your picture. 

 * Stay a while.  If you say good-bye in the classroom, make an effort to help your child 
put his/her belongings away and get settled into an activity.  You might have to start 
your day a few minutes earlier, but the comfort you both gain will be well worth it. 

 * Say your good-byes clearly.  Never sneak away.  It might seem more difficult at 
first, but making sure your child knows you are leaving builds trust.  Children often 
feel betrayed if you sneak away, even when they don’t seem to notice at times.  They 
need reassurance that you won’t disappear when their backs are turned. 

 * Establish good-bye rituals.  Your child will find comfort in personal rituals you 
create together.  A kiss, a hug, a wave at the window, special words you exchange - 
whatever you do to say good-bye, make it a regular occurrence your child can count 
on. 

 
FOR SMOOTHER REUNIONS.......... 
 
 * Take time to unwind.  It’s more difficult to be responsive to your child’s needs if 

you are still racing from your workday.  Before you greet your child, take a few 
moments for yourself to catch your breath and switch gears. 

 * Show an interest.  Take time to ask teachers or care givers about your child’s 
favorite activities and friends, classroom special events, and even the words to a new 
song your child has been singing.  Then when you do reunite, you’ll have more things 
to talk about. 

 * Ask specific questions.  Make time each day to talk one-on-one with your child.  
Ask specific questions about his/her day, such as “Did you play with Jimmy today?” 
or “What did you do today?” 

 * Share about your day.  Don’t forget to give your child details about your day too.  
Tell him/her whom you had lunch with, about times you thought of him/her, or other 
tidbits to make him/her feel more involved in your life. 

 * Do something together when you get home.  Even when you are busy, sharing the 
most routine jobs with your child, such as setting the table, walking to the mailbox, or 
feeding the cat, can help you reunite more smoothly. 

 
Scholastic Early Childhood Today.  (August/September 1993) 43. 
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SOCIAL DEVELOPMENT IN CHILDREN 
 
Children are born with social drive.  The following timetable shows how they grow in social 
awareness and how you can help them develop their skills at each age. 
 
  PRESCHOOLERS     YOU 
 
Work together with people and become more  Help children get along with their widening 
selective about their friends    Circle of friends 
 
Gradually learn to play with other children and  Continue to give them regular experiences with 
make friends      Different adults and children 
 
Learn to understand the idea of sharing and  Teach these skills through your own example, 
taking turns      tell children how they should act and why 
 
Begin to use words, rather than physical force  Continue to encourage children to use words 
to get what they want and to protect their  rather than hitting or grabbing.  Suggest words 
possessions      to the child he/she could use, i.e. “I would like 
       to use the truck when you are finished”. 
 
Learn to “read” other’s feelings, pretend to be  Help them notice and interpret feelings; tell 
other people and become more considerate of  children how they can show consideration for 
other people      others 
 
Are able, through increased language, to   Talk with preschoolers about their experiences 
express their feelings and get along with others  and help them recognize their feelings 

 
 
 
 

20 SUGGESTIONS FOR KEEPING UIT HEAD START 
GOING AT HOME 

 
Your child’s experiences at home are just as important as what he is learning at UIT Head Start.  
Here are some suggestions for helping your child learn at home that require little time and no 
money.  All you need is the desire to help your child develop curiosity about the things around 
him/her, confidence in himself and enjoyment of learning.  You may even learn something from 
him! 
 
1. Talk to his/her teacher at UIT Head Start to find out how he/she is getting along.  Ask the 

teacher for more suggestions. 
 
2. Let your child plant a seed, water it, and watch it grow.  Watermelon seeds are good to 

use, because they usually sprout within a few days. 
 
3. Teach your child the names of animals and the sounds they make. 
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4. Stoop to their level when you talk to them.  Your child will listen better. 
 
5. Encourage your child to make a collection of rocks, seeds, bugs or other items around the 

home.  An empty egg carton makes a good container for some collections. 
 
6. Teach your child the difference between round and square by pointing out things you 

have at home such as a bowl and a book.  Then ask him/her to show you something 
round, or something square. 

 
7. Practice patience. Young children often need to have new ideas repeated many times.  

Remember to praise him/her when he/she does succeed. 
 
8. Teach him/her colors by showing him/her things that are red, blue, yellow, green, black, 

and white.  See if he/she understands by asking him/her to show you some things that are 
red, blue, etc.  Don’t try to teach him/her too much at a time. 

 
9. Let him/her use things you have at home for toys, such as paper bags, empty boxes, jar 

tops, and empty spools. 
 
10. Teach him/her to wash his/her hands before meals and after using the toilet, and to brush 

his/her teeth after meals.  These are some of the important health habits he/she is learning 
in school. 

 
11. Let older children help with your pre-schooler, especially if you work or do not have as 

much spare time as you wish. 
 
12. Teach your child to say his/her name and age. 
 
13. Use old magazines to teach him/her the names of animals, vegetables, fruits, and other 

objects.  Also teach him/her to recognize A,B,C, and more of the alphabet if he/she learns 
these letters. 

 
14. Let him/her color, cut and draw.  Let him/her play in water, sand and mud. 
 
15. When disciplining your child, try to explain to him/her what he/she has done wrong.  

Remember - you are a role model.  Your child is learning how to handle situations by 
watching you. 

 
16. Teach him/her to cover his/her mouth when he/she sneezes, yawns, or coughs. 
 
17. Teach him/her to say the important words “please, thank you, and excuse me”. 
 
18. Let your child help whenever possible.  For example, you could ask him/her to hand you 

two clothespins, three clothespins, a few clothespins, or a lot of clothespins.  This will 
help you and at the same time teach your child about numbers. 

 
19. Teach him/her a simple song.  An older child can easily help with this. 
 
20. Read stories to your child everyday, taking time to talk with him/her about the pictures. 
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If through work and play you can help your child to master even a few of these 
accomplishments, you will give him/her more confidence to learn other things.  Continue using 
your imagination to find ways to help your child learn about the world he/she lives in. 
 
 
                     
                  
 
 
Monday through Friday, 7:45 AM, the center is opened by the teaching staff and food service 
personnel.  Children are delivered to center classrooms by the parent, guardian or designated care 
giver.  The parent/guardian or a designated care giver must sign the child in and out each day on 
the classroom check-in/check-out sheet with a legal, legible name.  The title Dad and Grandma 
are respected, however, in the event that a child’s where-abouts is questioned, these titles are not 
defensible.  For the safety of your children, we must be able to read the signature and without 
question, know positively who picked up the child.   We ask this for our protection, the child’s 
protection as well as the legal protection of our Head Start staff.  If your child is ill or for some 
other reason will not be in attendance, please notify the child’s classroom teacher or the Head 
Start administrative office. 
 
Full Day receives children starting at 7:45 AM.  Parents are encouraged to drop off their 
children before 9:00 AM due to new classroom schedules. 
 
The Full-day classrooms close at 4:45 PM, and the teachers leave at 5:00 PM.  A child must be 
picked up no later than 4:45 PM.  If a parent is going to be later than 4:45 PM, the parent must 
take the following action: 
 1. Call the child’s teacher. 
 2. Make other arrangements to have someone pick the child up that are already on 

the child release form. 
 
If a child is not picked up by 4:45 PM, the Head Start Office will contact Social Services 
who will then pick-up the child and contact the appropriate agency. 
 
Friday – Children are to be picked up at 12:45 PM 
 

 

*NOTE: The person checking a child in/out must be at least 14 years old, and they must be 
listed on the Head Start release form. 

 
 

 
 
1. A variety of free play activities will be encouraged under the watchful eyes of the 

teaching staff from 7:45 AM to 8:45 AM 
2. At 8:45 AM, free play comes to a close and a more structured program begins with 

toileting and hand washing exercises in order to prepare for our balanced breakfast.  
During breakfast which is served family style, children practice good table manners and 
free conversation is stressed.  Each child is given an opportunity to spoon, pour or pass 

DROP OFF AND PICK UP  
RULING FOR HEAD START  

FULL DAY PROGRAM 

FULL-DAY HEAD START DAILY SCHEDULE 



 27 

food to their neighbor as needed. 
3. After breakfast, each child is responsible for his/her own cleanup, teaching the child to 

become responsible.  Table washing is a valuable lesson in that the task is self-rewarding.  
The child can be immediately rewarded for being successful.  Often the child will reward 
himself/herself by repeating the task.  Teeth brushing follows clean-up.  Hygiene and 
dental care are just two of Head Start’s primary focus. 

4. Your child will then move to the various learning centers and are given several choices of 
age-appropriate educational activities and materials.  Choices within these activities 
contain a mix of both child-initiated tasks, which have little adult involvement and 
teacher initiated tasks, which are activities that are more structured and lead by the 
teacher.  Your child’s schedule might look like this: 

  7:45 AM Children arrive at center/Free choice 
  8:45 AM Large Group/Attendance/Health Check/Restroom/Washup 
  9:00 AM Breakfast 
  9:30 AM Brush Teeth 
  9:45 AM Large Group/Read Aloud 
  10:00 AM 1st

  10:20 AM 2
 Rotation 

nd

  10:40 AM Outside Activity 
 Rotation 

  11:00 AM 3rd

  11:20 AM 4
 Rotation 

th

  11:40 AM Large Group/Oral Language Development 
 Rotation 

  12:00 PM Wash Prepare for Lunch 
  12:05 PM Lunch 
  12:30 PM Brush Teeth 
  12:35 PM Outside Activity 
  12:45 PM Rest Time 
  2:45 PM Washup/Prepare for snack 
  3:00 PM Snack 
  3:30 PM Art activities/Outdoor play/Free choice 
  4:45 PM Child is picked up 
5. Head Start will assure a balance of indoor and outdoor play.  Parents are expected to send 

their children to school dressed in proper clothing for each season throughout the year, 
ready to play either inside or outside. 

6. At approximately 11:45 AM, preparatory to lunch, children will begin toileting and wash-
up activities.  

7. A hot, nutritious lunch will be served at 12:00 noon for everyone.  Parents wishing to eat 
with your child, call and let the Teachers know in advance.  Again, the meal will be 
served family-style so that each child can sharpen their skills in cutting, spooning, 
pouring or dipping their own food.  Lunchtime is a lively time for learning, conversation 
and enjoyment of everyone’s company.  All center staff is required to eat with the 
children which includes, teachers, cooks, bus drivers and volunteers. 

  A. BREAKFAST, LUNCH AND SNACK TIME GOALS 
   STAFF ENCOURAGE CHILDREN TO: 
   * try all foods. 
   * serve themselves small amounts of food 
   * serve food with serving utensils 
   * pass food and ask for it by name, such as “pass the carrots.” 
   * wipe up their spills 
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   * stay at the table until they are ready to clean their space 
 
DESSERT IS NOT TO BE USED FOR REWARD OR PUNISHMENT.  IT IS PART OF THE 

MEAL. 
 
8. After lunch there is ample time for washing up and brushing of teeth.  Good personal and 
 dental hygiene is continually stressed. 
9. Children will go outside for a brief physical activity followed by story time. 
10. Children retire to soft music and a dimly lit room.  The children rest quietly for 

approximately 2 hours or until 2:45 PM.  If all the children are sleeping, this is a good 
time for teachers to discuss the day’s activities and, perhaps, prepare for the next day.  
The children are never out of sight from the teachers. 

11.     Shortly after the children get up from naptime, a nutritious snack is made available for 
them.  This snack completes the daily nutritional requirements of the Head Start 
Performance Standards and the Child and Adult Care Food Program (CACFP). 

12. According to the policy passed by the Head Start Policy Council on December 12, 1995, 
all parents must pick up their children on or before 4:45 PM, after their workday ends at 
4:30 PM.  At 4:15 PM the teaching staff will request the children to put away active 
playthings and encourage them to participate in quiet activity in preparation of their 
departure home. 

13. The Full-Day classrooms close at 4:45 PM. 
  

 
HALF DAY DAILY SCHEDULE 

1. At 9:00 AM, a structured program begins with toileting and hand washing exercises in 
order to prepare for our balanced breakfast.  During breakfast which is served family 
style, children practice good table manners and free conversation is stressed.  Each child 
is given an opportunity to spoon, pour or pass food to their neighbor as needed. 

2. After breakfast, each child is responsible for his/her own cleanup, teaching the child to 
become responsible.  Table washing is a valuable lesson in that the task is self-rewarding.  
The child can be immediately rewarded for being successful.  Often the child will reward 
himself/herself by repeating the task.  Teeth brushing follows clean-up.  Hygiene and 
dental care are just two of Head Start’s primary focus. 

3. Your child will then participate in either Large group time or individual activities in 
which they are provided with a wide variety of activities in the interest areas. 

4. Head Start will assure a balance of indoor and outdoor play.  Parents are expected to send 
their children to school dressed in proper clothing for each season throughout the year, 
ready to play either inside or outside. 

5. At approximately 11:45 AM, preparatory to lunch, children will begin toileting and wash-
up activities.  

6. A hot, nutritious lunch will be served at 12:00 noon for everyone.  Parents wishing to eat 
with your child, call and let the Teachers know in advance.  Again, the meal will be 
served family-style so that each child can sharpen their skills in cutting, spooning, 
pouring or dipping their own food.  Lunchtime is a lively time for learning, conversation 
and enjoyment of everyone’s company.  All center staff is required to eat with the 
children which includes, teachers, cooks, bus drivers and volunteers. 

  A. BREAKFAST AND LUNCH TIME GOALS 
   STAFF ENCOURAGE CHILDREN TO: 
   * try all foods. 
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   * serve themselves small amounts of food 
   * serve food with serving utensils 
   * pass food and ask for it by name, such as “pass the carrots.” 
   * wipe up their spills 
   * stay at the table until they are ready to clean their space 
 
 
***Parents/Guardians are expected to become involved with their child’s learning and education.  

It is the belief of Head Start that the parent is the child’s first educator; therefore, you are 
vital to their ongoing learning process.  Working parents/guardians are expected to form a 
partnership where parents volunteer in the classroom, at home or as an active member of 
the classroom Parent Committee.  This volunteer time provides the program with “in-
kind” donations that are required by our funding agency.  We must meet or exceed 20 
percent of our total grant.  Failure to meet this requirement would cause the Ute Indian 
Tribe Head Start to pay back the government four (4) dollars for every one (1) dollar we 
are short.  This may sound unreasonable to you, but Head Start is based on the 
philosophy that parents are the foundation of this program.  We must prove to the funding 
agency that we parents do care.  Volunteering in the program is a measurement or 
expression of your concern for your child’s well being.  There are many occasions when 
a parent may accumulate volunteer time other than actual classroom time.  For example, 
you may arrange a family outing.  If you talk with your child about nature, or take 
him/her to a museum you may log volunteer time in exchange for your quality time spent 
with your young child.  It is as easy as that.  If you need more ideas on how to volunteer, 
call the Volunteer Coordinator at (435) 722-4506. 
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HOME BASE PROGRAM OPTION 
 
The Home Base Program Option was founded on the belief that families grow stronger when 
parents are the primary positive influence in the lives of their children.  Home Base is perhaps 
the best educational system available at this time regarding this approach because it works with 
parents who then pass on their knowledge to their children, and thus, their children’s children.  It 
is a family program with parents as the main focus.  Parents are the first and most important 
educator of their children.  They are teaching all the time and what better place to learn than in 
the home.  The home is the most comfortable, natural learning environment offered in the early 
years of life. 
 
Traditionally, our society begins to educate children when they reach five or six years of age; but 
many researchers and educators now suggest that As much as 80% of intellect is formed before 
school age. 
 
The preschool years are the most important educational period for children.  T.H. Bell, in Your 
Child’s Intellect, says that “children lose more than they gain if early education is 
formalized...the responsibility of early childhood education is in the home.”  In addition to this, 
an article in Young Children (1972), Early S. Shaefer states, “The accumulating evidence 
suggest that parents have a great influence upon the behavior of their children, particularly their 
intellectual and academic achievement, and programs that teach parents skills in educating their 
children are effective supplements or alternatives for preschool education.”  Shaefer also lists 
major characteristics of the parent’s interaction with the child, which produce an overwhelming 
educational impact.  These are: priority, duration, continuity, intensity, and consistency. 
 
Parents genuinely want the best for their children.  They are the ones who have an invested 
interest and want their children to succeed.  Most parents would like ideas and guidance 
regarding child development and parenting skills information, which brings us back to the Home 
Base Option Program.  But does it really work and how effective is it?  You will be surprised! 
 
The High Scope Research Foundation found that having a Home Visitor working 1-1/2 hours a 
week with parents is as effective as having the child in a classroom for 15 hours a week!  Dr. 
Glen Numnicht states that when parents work with their children for 20 minutes a day, it is 
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equivalent to 3 hours in a classroom. 
 
These findings are extremely impressive; but the Home Base Program can only work due to the 
commitment, dedication, and consistency of the parents.  Parents are the backbone of this 
program.  It is extremely important that parents understand their role and the Home Visitor’s 
role.  The following will help define these areas: Home Base objectives, how Home Base meets 
the objectives. 
 
 
 
 
1. To help enhance parent’s knowledge and understanding of early childhood development, 

by providing them with information and materials on how to become better educators of 
their children. 

2. To point out materials in the home that can be used as educational toys and games. 
3. To help parents reinforce their children’s positive behavior. 
4. To help parents help their children become better prepared for school by improving their 

language ability and understanding of such basic concepts as colors and numbers. 
5. To involve parents directly in the total development of their children. 
6. To provide Head Start services in the home. 
7. To provide parents with an awareness of their input as prime educators of their children. 
8. To provide a series of success experiences for children, through parent education, in 

order that feeling of frustration and failure may be reduced or eliminated. 
9. To assess the needs of the family. 
10. To assist in promoting within the parents a feeling of accomplishment and self-worth as a 

result of their participation in the program. 
11. To assist in preparing parents, children, and families to be better able to adjust to the 

world in which they live. 
 
The Home Base Objectives are met by providing services through home visits, group 
socialization, and parent trainings.  The following are benefits parents will receive when enrolled 
in the Home Base Program: 
 
1. During the course of the school year, thirty-six 1-1/2 hour home visits will be made to 

your home.  You and your home visitor will share ideas about ways to teach your child.  
You will have the opportunity of teaching your own child and watching him/her grow. 

2. Group socialization will be held twice a month at which time parents and children will 
meet together for the purpose of socializing to encourage growth and development that is 
brought about through age-appropriate activities. 

3. Your child will receive a complete medical and dental exam.  All of your child’s dental 
work will be completed and necessary medical procedures performed. 

4. Your child will complete a developmental assessment and have either an Individual 
Education Plan (I.E.P.) Or Specialized Education Plan (S.E.P.) written, planning his/her 
education needs for the year. 

5. You will have access to the counseling services provided by the program. 
6. You will be able to attend parenting classes. 
7. You will be able to participate in a variety of learning experiences sponsored by the 

program such as: food demonstration, crafts, education, lectures, field trips, etc. 
8. You are provided the opportunity to involve yourself in adult education classes, 

OBJECTIVES OF THE HOME BASED PROGRAM 
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including: literacy, GED, weight loss, marriage enrichment, and classes sponsored by the 
community. 

9. You will receive assistance and information in obtaining services from local agencies: 
supplemental food, food stamps, mental health services, speech therapy, health services, 
etc. 

10. You will receive educational, health and nutrition information. 
 
As you can see, the Home Visitor’s roll is that of a resource person.  Information in the Head 
Start components such as education, social services, health, nutrition, parent involvement and 
using the home as a learning environment will be covered during home visits.  It is a wonderful 
and fun-filled program in which you and the Home Visitor create a partnership in teaching. 
 
PARENT’S ROLE 
 
1. Parents will be required to get physical, hearing, vision and dental exams for the Head 

Start child which will be paid for by Head Start, if not covered by your insurance or if 
you have no insurance. 

2. Since Home Base is a family program, your Home Visitor will work primarily with you.  
You will be the teacher of the enrolled Home Base child. 

3. The Home Visitor will sit by the parent and hand all materials to you.  Parents are 
encouraged to supply materials when possible and the Home Visitor will supplement 
when necessary. 

4. The Home Visitor may be called by first name or last; but the Home Visitor may not be 
called “teacher”.  When “teacher” is used, this implies that the Home Visitor is expected 
to take this role.  The parents are the teachers, not the Home Visitor. 

5. It is necessary for you to be home and on time for your Home Visit and to be actively 
involved.  Home Visits will last one and one-half hours and will total 36 home visits for 
the entire school year.  It is mandatory that 36 home visits are made and missed visits will 
need to be made up if they fall below 36 visits.  The Home Visitor and the parent will 
decide how to make up sessions together. 

6. Parents will choose and plan for the home visit activities using the Home Base 
Curriculum Guide, parent, or Home Visitor’s ideas that are geared to meet the needs of 
the special educational plan written for the child or the family goals.  One food 
experience is to be conducted in the home each month. 

7. Parents will need to follow through on activities to reinforce concepts with their child 
during the week.  The time spent working with your child is called InKind time.  This is 
how Head Start gets funded through the government.  Time spent must be recorded on 
the InKind sheet. 

8. Children do not need to be present during the entire 1-1/2 hour visit.  Parents and the 
Home Visitor need time together to plan, set goals, record InKind, and discuss problems. 

9. Appointments for hearing and developmental screening for the Home Base child MUST 
be kept and screening completed. 

10. Parents agree to allow other professionals from the program to accompany your Home 
Visitor to observe the home visit. 

11. If parents do not get Physical, dental, hearing, urinalysis, Hct, lead, and updated 
immunizations parents will be required to sign a refusal letter. 
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Parents are usually concerned how a home visit is conducted, so 
the following format describes the elements of a home visit: 

 
1. GREETINGS AND FOLLOW-UP

 

: When the Home Visitor 
arrives, a natural greeting occurs.  Families usually want to show 
or tell what they have been doing for the week and share their 
experiences.  The Home Visitor then follows up on the follow-
through regarding activities that were planned to be worked on 

during that previous week.  InKind time and these activities are recorded on the weekly 
lesson plan.  We strongly encourage all Head Start families to donate 60 hours of InKind 
time during the school year. 

2. NEW INFORMATION:

3. 

 The Home Visitor discusses new information and handout 
materials for that unit with the parent.  This enhances the parent’s awareness of the 
program and community affairs.  It is a time for adult sharing.  Children need not be 
present at this time, as they seem to become restless and bored.  It is recommended that 
parents plan for this time and allow children to play or plan activities, which require low 
supervision. 
PARENT AND CHILD ACTIVITY: After information has been covered, the parent and 
the Home Base child work together on the planned activity, which was discussed the 
week before.  Since this is a family program, the Home Visitor assists the parent by 
helping with other children or in other areas that the parent requests.  The Home Visitor 
cannot

4. 

 work with the enrolled Home Base child.  This is the parent’s responsibility and it 
is extremely important that the parent maintains their role or this program will not work.  
Children need to accept their parents as the teachers.  This is why the Home Visitor is 
referred to on a first or last name basis. 
PLANNING

5. 

: After the activity was completed, the next step is to plan for next week.  
Together the parent and Home Visitor discuss ideas using the Home Base curriculum, 
family goals, and the child’s special educational plan or assessment to develop a planned 
activity.  Field trips and community events are fun and also encouraged.  Materials 
needed and who will supply them are covered. 
EVALUATION:

 

 At the closing of the home visit, an evaluation between the parent and 
the Home Visitor is completed.  This involves assessing what was learned, what could be 
improved, and if further follow-through is needed.  Follow-through activities are planned 
for the week.  A copy of next week’s activity plan, follow-through, materials, and needed 
information are given to the parent. 

The home visit format will vary with each family; but all elements of the home visit will be 
resent. 
 

WHAT IS A SOCIALIZATION 
 
Parents are expected to be actively involved when attending group socialization’s with your 

WHAT IS A HOME VISIT? 
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child.  There are two group socialization’s planned each month, a total of 18 for the school year.  
These are offered to all your family members, as well as the Head Start child, and are not 
mandatory to attend; but they are extremely beneficial for parents and children to enjoy and 
interact with one another as well as with other parents and children.  Usually the group 
socialization’s are held in a classroom setting, homes, and community buildings or on field trips. 
Snacks are provided, one food experience per month, and age appropriate activities are planned. 
 
 
Parents are further encouraged to attend the parent workshops 
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Proper nutrition is an important part of our over-all 
good health, especially for young children, whose 
bodies are growing.  It’s well known that we perform 
best when we feel well, and part of feeling our best is 
eating the proper foods in the right quantity. 
 
The children eat family style with staff members.  Staff visit with the children informally, and 
encourage them to try some of each food.  Often the conversation is centered around what the 
foods are, and why our bodies need them. 
 
Children who attend UIT Head Start in the morning will have breakfast at 9:00 AM and a noon 
meal at 12:00 PM.  Children who attend extended day will have an afternoon snack at 3:00 PM. 
 

Under no circumstances will UIT Head Start Parents be asked, encouraged or 
required to bring outside food items into the classroom. 
Parents whose children are on a special diet for medical, religious reasons must fill out special 
diet statement and have it sign by a medical authority.  
 
UIT Head Start provides breakfast, lunch and snacks which have been approved by the USDA 
Child Care Food Program.   

Because we serve nutritious snacks, we have developed a “NO SUGAR” policy for 
all our Head Start students. Parents and Staff at no time during Head Start hours or 
parent activities will sugar items be served. Please refer to the Ute Tribe Head Start 
Systems Book Sugar Free policy. H-14 
 

MENU REQUIREMENTS 
 
The menus are planned to meet the requirements of the USDA Food Care Program.  The USDA 
developed meal patterns based on nutritional needs of young children between the ages of 3 and 
6.  The food at UIT Head Start provides at least ½ to 2/3 of the nutrients your child needs daily 
for good health. 
 
UIT Head Start may approve changes in the food served providing the variations are nutritionally 
sound and are necessary to meet ethnic, religious, or physical needs.  Substitutions may be made 
in the meal patterns for children with special medical or dietary needs if the parents provide a 
statement from a recognized medical authority that specifies recommended alternate foods. 
 
There are a variety of foods on the menu.  Children will not have to clean their plates, but they 
will be encouraged to taste everything.  The amounts of food listed are the minimum amount 
recommended.  Generally children may have more if they request it.  Usually the children are 
interested in trying new foods and their appetites are hardy. 
 

NUTRITION 
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The menus are on an eight-week cycle.  You will receive a menu on a weekly bases.   
SPECIAL OCCASION MEALS must be planned at least two weeks before the activity; this 
includes the menu and the number of people that is planning to attend.  Year-end activities must 
be turned into the office no later than April 15th.  The Special Occasion Meal Request Form must 
be signed by parent, cook, teacher, site coordinator and bus driver before it will be approved as a 
Head Start activity. 
 
             

 
CLASSROOM FOOD SERVICE 

POLICIES & PROCEDURES 
 
1. There will be no scheduled individual end of year activities inclusive, but not limited to: 

BBQ’s, pools (swimming), animals, balloons or other foods i.e. cakes, pizza, salads, 
cupcakes. 

 
2. All children and adults will wash their hands prior to handling any food or tableware. 
 
3. Adults at the center are to eat and enjoy the meal with the children while encouraging 

pleasant conversation. 
 
4. A child will be encouraged to have something of every food on his/her plate.  Although 

the full portion is available, the child may choose to take a small amount. 
 
5. The children should be encouraged to taste everything.  Children are not required to clean 

their plates.  Food is never used as a punishment or reward. 
 
6. Children are encouraged to open their milk cartons and dish their first helping of food.  

Teachers will serve the second helping of food due to cross contamination.   
 
7. Meals are served “family” style. 
 
8. There will be a long enough meal period so that children are not rushed. 
 
9. The Teacher will ensure there is enough food on the table. 
 
10. Morning classrooms will have breakfasts and noon meals each day.  Afternoon classes 

will have noon meal and a snack.  Full day will have breakfast, lunch and afternoon 
snack.  The majority of food experiences will be nutritious food. 

 
11. Meal requirements and menus will be posted in each classroom in a designated area and 

will also be sent home in the Parent Newsletter. 
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UTAH STATE OFFICE OF EDUCATION MEAL REGULATIONS: 
 
The Ute Indian Tribe Head Start receives reimbursement money from the Utah State Office of 
Education and in so doing must operate the Food Service Component within their guidelines.  
Listed are some of the rules that parents and teachers need to be aware of. 
 
Reimbursable Meals:  UIT Head Start signs an agreement with the State at the beginning of 
each year and in this agreement we specify the days of the week each center is going to eat.  A 
change of days, (having school on Friday instead of Monday) has to be approved in writing 
before it can take place.    
     
Meal Time:  Meals (Breakfast, Lunch and Snack) must be 2 ½ hours apart.  We list meal times 
for each center and a change of time has to be approved in writing before it can take place. 
 
Sack Lunch:  A request for a sack lunch has to be faxed to the State two weeks before the 
intended field trip or off site lunch.  A field trip form needs to be in the office two weeks before 
any field trip that requires a sack lunch takes place. 
 
Meal Planning:  Meal Production Records have to be filled out 5 days in advance.  Any special 
request for a menu change the Food Service has to have two weeks notice.   
 
Point Of Service: Head count:  A head count has to be taken at all meals at the time of service 
either on-site or off-site meals. 
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HEALTH 
 
Preventive health services are stressed in UIT Head Start, and for this reason, all children are 
required to have complete dental, vision, hearing, lead, Hct, u/a and physical exams, within the 
first 45 days of enrollment.  When health problems are discovered, the health specialist with 
assistance from the Family Development Aid helps the families seek treatment right away. Upon 
enrollment parents will be informed how important these tests are to the development of their 
child. The Family Advocates arrange transportation for the children and parent if necessary. 
 
A mental health consultant is available to the program to train staff and parents to be aware of 
the specific social and emotional needs of young children, and to observe the children’s 
classroom behavior. 
If parents/guardian refuse to give authorization of services or/referral. The parents must 
sign letter a of refusal for documentation. Parents are advised failure to seek 
medical/dental care is a form of child abuse. Refer to Refusal Letter policy in the Ute Tribe 
Head Start Systems Book H-38 
 
 

. 
 
 
 
 

 
 

 
 
 
 
. 

DEVELOPMENT SCEENING 
     Developmental screening are administered to determine if 
there is a possibility of a developmental delay. If problems are found, the child may be referred 
to the public school system for further evaluation or other community resources with parental 
permission. You will be notified of the results of all screening done on your child. 

 
 
 
 
 

APPOINTMENTS 
 
When you make an appointment for health or dental care it is very important to keep the 
appointment.  If you cannot keep the appointment, call the dentist or clinic and call UIT Head Start.  
If possible call early so the dentist or the nurse can give someone else your appointment time.   
 
ALL HEALTH SCREENINGS SHOULD BE COMPLETED, RECORDED AND SUBMITTED 
TO THE MAIN OFFICE BY OCTOBER 14, 2009. 

HEIGHT and WEIGHT 
 
Checked in October, January, and April 
by Health Specialist and volunteers. 
 

HEARING SCREENING 
 
The hearing screening consists of pure-tone and tympanometry.  
Pure-tone screening checks how well you hear.  Tympanometry 
checks the pressure of the middle ear and can be an indicator of 

the presence or absence of an ear infection. 
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This policy was officially approved from doctors, nurse and medical 
personnel on the Health Advisory Committee. 
 
1. Please call if your child is going to be absent.  If you do not call, we 

will call you. 
 
2. If your child becomes ill while at school, you or your indicated alternate will be contacted 

and asked to take your child home. 
 
3. Children with the following symptoms should stay home or will be sent home until 

improved, treated or diagnosed as non-contagious: 
 
* has a temperature of 100 degrees F * has stomach pain, nausea, is vomiting, or has 
* earache or an ear which is draining  diarrhea 
* sore throat    * persistent cough 
* constant clear runny nose  * green or yellow runny nose 
* red, inflamed or discharging eyes * persistent itching 
* impetigo    * head or body lice 
* swollen glands around the jaws,  * an unusual rash or any rash accompanied by a 
 ears, or neck     fever and/or behavior change 
* lethargy, irritability, difficulty breathing or any other signs of possible severe illness 
 
4. If your child is exposed to something contagious away from school, please notify health 

specialist. 
 
5. We must have written permission from parents/guardian and physician to give your child 

medication at school.  Proper forms are available from the Health Coordinators.  Medication 
must be in the original container with label/instructions/dosage time/possible side affects. 

 
6. If medication is being transported to school, please give it to the bus driver.  Please do NOT 

send it with the child or put it in your child’s backpack. 
 
7. Please call your child’s teacher or the Health Coordinator if your child is injured at home. 
 
Your child can return to school when: 
 
* he/she is sufficiently recovered to keep up with the physical demands of the classroom 
* 24 hours after the last episode of vomiting or diarrhea 
* if your child has strep throat 24 hours after the first dose of an antibiotic and the 24 hours 

after the fever has resided 
* when your child no longer persistently coughs 
* when your childs nose no longer runs consistently or runs green or yellow 
* if your child has pink eye after he/she has been seen at a health clinic or 24 hours after an 

antibiotic has been applied 

ILLNESS POLICIES 
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* your child is lice and nit free. Please refer to head lice policy. 
* if your child had scabies, the morning after his/her last treatment 
* if your child had chicken pox, the morning after the sixth day that the rash started or 24 hours 

after all the sores are dry and crusted, whichever comes later 
* if your child has had hand, foot and mouth disease, when all of the lesions have healed or the 

excessive drooling stops 
* after your child has been seen at a health clinic for any other problem that may affect his/her 

well being or that of the other children and staff. 
Please be advised of the daily health check, teachers are required to conduct upon arrival of children. 

Teachers observe children gait and possible bruises, scratches. All staff is required by law to 
report child abuse. 

 
 
HEALTH - SAFETY 
 
1. Emergency information card files or notebooks for each child will be on file inside in the 

office & child’s file.  Information needed: a) name of physician b) name of dentist c) 
parents phone numbers (home and work) d) emergency number (relative or friend) e) 
signed authorization from parents to call doctor/dentist, name of medication, etc.  F) 
special health concerns. 

2. Parents need to complete a permission form in order for medications to be given at Head 
Start.  Parents will be informed that any medication a child brings to school needs to be in 
an original container with the name of medication, strength, dosage that needs to be 
given, time, etc.  Cough drops, Tylenol, etc. should not be sent to school with a child in a 
plastic bag; medication should be handed to the driver for safekeeping.  Most pharmacies 
will provide a 2nd bottle for parents if needed. 

3. Parents should take an ill or injured child home, to the doctor, or to a hospital emergency 
room if at all possible.  

 
 
 
 
 
 

 
 

CHICKEN POX 
 

Mild fever followed in 36 hours by small pimples that become 
filled with clear fluid.  More on covered parts of the body.  Itchy.  
Scabs form later.  Incubation period is for 12-21 days.  Usually 

immune after one attack.  Contagious for about 7 days; usually 1 
day before and 6 days after appearance of first lesion which contain 
fluid.  Usually not a serious disease.  Trim fingernails to prevent 

scratching; a paste of baking soda and water, or calamine lotion to ease itching.  Never 
give aspirin to a child with chicken pox.  A child may return to Head Start when the last lesion is 
crusted over. 
 

COMMON COMMUNICABLE 
DISEASES 
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IMPETIGO 
 
Impetigo starts as a blister, which is frequently filled with pus.  It progresses to a crusty sore on 
face and hands.  It is usually found around mouth, nose and ears.  Incubation period is usually 5 
days; often 2 days.  Prevented by good nutrition and cleanliness of skin.  If only one area is 
affected and is being treated and covered, child may come to school.  Keep fingernails cut to 
prevent scratching and spreading infection.  Strep and Staph germs often cause this disease.  If a 
child has impetigo, a doctor must see him and be on antibiotics for 24 hours before returning to 
school. 
 
HEAD LICE OR NITS (eggs of Head Lice) 
 
We, at Head Start, have a No Nit policy.  This means the child cannot return to class until the 
child has received a successful completed treatment with a pediculocide (lice shampoo) or other 
alternative treatment.  This can be as soon as 24 hours if the child has been treated.  If there are 
still lice and / or nits present, the child will have to return home with the parent. 
 
The head louse is a parasite, meaning it needs a host for nourishment.  It is grayish-tan, white or 
brown like in color.  It is a wingless, cylindrical insect.  Head lice are highly communicable.  
Once head lice make their way to the scalp, they begin to feed every 3-6 hours.  This causes the 
persistent itching victims experience.  Adult female lice attach their nits to hair shafts where eggs 
hatch within 8 days.  Lice can survive off the body 1-2 days without a feeding.  Nits can survive 
10-12 days off the body.  Usually live nits are found close to the scalp (1/4 to ½ inches).  Nits 
further away are rarely viable.  Lice do not carry any other diseases.  You cannot get lice from 
animals. 
 
SIGNS AND SYMPTOMS 
 

1. Persistent itching and scratching of scalp which causes infected scratches or rash on 
the scalp. 

2. Lice in hair or nits (small, white or silvery egg cases attached to individual hair shafts 
near the scalp.) 

3. There may be swollen glands in the neck or underarms in severe cases. 
 
PROCEDURE FOR DIAGNOSIS AND CONTROL 
 

1. Routinely check all children’s heads every week (on Monday), and during outbreaks, 
check every day.  Start screening the first week of school.  If your class has a case, 
check everyday. 

2. The Site Coordinator will fill out the Illness Form with a signature from the teacher 
and give to parents.  Make sure to circle the “Nits”. (See Illness section). 

3. The psychological effects of lice infestations can be highly stressful to children.  They 
are influenced by the reactions of others including their parents, and may be made to 
feel ashamed or guilty.  When checking the children’s heads, please include parents if 
they are present.  Do these examinations in a respectful manner (in a private area with 
no other children present) and explain fully to the child and parent why this is 
necessary and what the procedure is. 

4. Search for lice and nits (eggs) in the hair especially at the crown of the head, nape of 
the neck, and behind the ears.  Separate the hair especially at the crown of the head, 
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nape of the neck and behind the ears.  Separate the hair with gloves and a tongue 
blade and systematically go through the hair.  Use gloves and remember to change 
gloves between each child.  Also use a new tongue blade with each child or you can 
just use gloves. 

5. Lice are grayish-tan and cylindrical in shape.  The nits are tiny, oval shaped and 
silvery in color.  They are about the size of the eye of a needle.  A magnifying glass 
may make them easier to see.  Lice may be difficult to spot and are sometimes 
mistaken for dandruff.  If the particle you see can be dislodged from hair with tongue 
blade, or flakes off, it is not a nit. 

(The Life-Cycle of the Head Louse) 
6. If lice or nits are present, the Site Coordinator will contact the parent to pick up their 

child. 
7. Give parents the “Illness Form” as specified earlier and copy to the Health & Safety 

Specialist as specified earlier.  Stress that all infected family members need to be 
treated! 

Precautions:  Pregnant women, breastfeeding women, infants and those with asthma 
need to check with their doctor before treatment. 
8. Always let the family’s Family Advocate know about each lice infestation.  Contact 

your Family Advocate for help in contacting parent if parent is difficult to reach or 
unable to come to school 

9. On the second re-infestation, send home NNTL, Not Nice to Lice, for all those 
infested.  The Family Advocate and the Health Specialist may consider a home visit if 
necessary. 

10. Clean all articles, in your classroom that could have lice on them (See Preventing a 
Classroom Lice Outbreak).  Items that need to be cleaned include dress up clothes, 
hats, blankets, etc.).  If they are items that cannot be cleaned then bag them in a 
plastic bag for 2 weeks. 

11. If you have other questions or concerns, please notify your Head Start Health 
Specialist. 

All documentation must be logged into the illness log by the Site Coordinator and a copy of 
the form sent home to parent/guardian must be delivered to Administration office for filing. 
 
PREVENTING A CLASSROOM LICE OUTBREAK 
 
Purpose:  Early detection and treatment to prevent spread of head lice. 
Although head lice are highly contagious, there are measures you can take to reduce the 
number of outbreaks in your classroom.  Children can get head lice when their hair touches 
that of an infected child or article of clothing.  They can also become infected by rubbing 
their heads against carpeting or upholstery in public places where another infected head has 
recently been.  Close proximity of children sitting together, at slumber parties, sharing 
helmets or sporting caps, and clothing hung closely together are all risky situation for lice. 

1. Encourage children not to share clothing, combs, or hair accessories.  This can be 
difficult, as children equate sharing with friendship.  Try to encourage other ways 
of showing affection. 

2. Give each student his or hr own place for personal items. 
3. If a case of head lice is found, the child is sent home.  Clean classroom articles, 

wash bedding, dress-up clothes, pillows, etc.  Items which cannot be washed, 
should be bagged in plastic for two weeks. 

4. Check the other children to see if there are more cases.  The child found with head 
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lice should be checked again in 10 to 20 days following treatment to be sure all 
lice and nits have been eradicated. 

Head Start has a no-nit policy, which means the parent must comb out the nits 
before sending the child back to school.  Sometimes it takes several days to get all the 
nits out.  Additional products are available to make nit removal easier.  Refer special, 
difficult cases to the Health Specialist for follow-up if there is a question.  
 
Lice shampoo is a good treatment for children and adults.  It is available without a 
prescription.  It coats the hair, kills the lice and continues to repel lice for two week after 
use.  Package instruction should always be followed exactly. 

 
STREP THROAT - SCARLET FEVER 
 
(Scarlet Fever is strep with a rash.  Treatment is the same.)  Sudden high fever, sore throat, 
swollen glands in the neck.  Frequently white material on tonsils or back of throat.  Incubation 
period is from 2-5 days.  It is not clearly determined how to prevent.  Maintain good nutrition 
and adequate rest and exercise.  Child must be seen by a doctor to receive antibiotic therapy to 
prevent complication.  Rest, liquid to soft diet and plenty of fluid.  Tylenol as directed by doctor.  
Child should not return to school until at least 24 hours after beginning antibiotic therapy. 
 
 
 
SCABIES 
 
Very itchy skin.  May be worse at night.  May be able to see small blisters in a line.  Incubation 
is 3 to 5 days after contact.  Observe if child is scratching.  Physician will prescribe a soap and 
lotion.  Child may return to school when treatment is completed. 
 
 
 
CONJUNCTIVITIS (PINK EYE) 
 
May be caused by a virus or bacteria.  It is highly contagious.  Spread through contact with other 
infected persons or contaminated articles such as shared makeup applicators or eye medications.  
Symptoms include redness of eyes, itching or burning of eyes, discharge from eyes, eyelids 
swelling or sticking together.  A DOCTOR MUST SEE THE CHILD.  Treat both eyes when 
infected.  Child must be on medication for 24 hours before returning to school. 
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ACCIDENT PREVENTION 
 
 
To make staff, teachers, children, and parents safety conscious; to create an atmosphere in which 
adults are sensitive at all times (classroom, gym, playground, field trips, etc.) to the safety of the 
children, and alert to conditions which may create unnecessary and preventable hazards. 
Teachers are required to maintain first aid fanny pack on all outdoor activities. 
 
Children learn to adopt safety measures through: 
 
  a. Demonstration 
  b. Explanation 
  c. Consistent encouragement and approval 
  d. Simple short slogans, which help children remember safety procedures 

(ex. “Two hands to climb,” “Carry chairs with legs down.”) 
  e. Stories and verses 
 
Possible causes of accidents include: 
 
1. Failure to follow directions or heed warnings. 
2. Inadequate instruction in the safe use of objects or in safe conduct are provided. 
3. Supervision during the learning process may be ignored. 
4. Mechanical malfunctions or structural failures. 
5. Activities are rushed due to time demands. 
 
PREVENTION:     A better understanding of the overall accident problem is developed if all the 
circumstances surrounding various types of accidents are carefully studied, including the broad 
range of first aid care that may be required.  With such understanding, a person is likely to think 
and act more carefully, thoughtfully, and wisely. 
 
 
ACCIDENT PREVENTION….. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

…….IN THE CLASSROOM 
In the beginning of each day the teacher observe each child by  

doing, a daily health check list. For more details, please refer to Daily 
 Health  policy. H-36 located in the Ute Tribe Head Start Systems Book. 
  APPROPRIATE BEHAVIOR 
 
1. Walking not running 
2. No pushing or shoving 
3. No kicking or biting 
4. No climbing except on large motor equipment with adult supervision 
5. Keep feet on floor when sitting on chair 
6. Do not push chair back on legs 
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Pictures are used in the classroom to illustrate classroom behavior rules.  State in positive terms, 
whenever possible.  Involve children in developing classroom rules. 
 
  SAFE ORGANIZATION OF MATERIALS and EQUIPMENT 
 
1. Chairs should be stored under the table when not in use. 
2. Do not leave toys and blocks lying around.  (Do not build with blocks higher than your 

chin.) 
3. Scissors 
  a. Blunt 
  b. Teach proper handling of 
  c. Children should be supervised when using 
  d. Provide a scissor holder 
4. Check toys for sharp edges, wood splinters, small removable parts, etc. 
5. Immediately mop up any spilled liquid, solids or water. 
6. Pick up discarded objects from the floor. 
7. Display items within children’s reach to avoid climbing. 
8. Use plastic containers or milk cartons for table and art activities rather than glass. 
9. New equipment and/or tools should be introduced with a simple description of their 

purpose and use. 
10. Materials such as cleanser, cleaning supplies and other potentially hazardous materials 

should be out of reach and sight of children. 
11. Avoid unnecessary clutter in the room. 
12. Check corners of rugs and plastic runner strip making sure they are flat and secured to the 

floor. 
13. Organize room to block natural running paths. 
 
  ELECTRICAL CORDS, OUTLETS and APPLIANCES 
 
1. Have enough outlets so you don’t have to overload any outlet. 
2. Three hole type outlets are safer than two. 
3. Check cords and plugs often for signs of wear. 
4. Cover outlets not in use. 
5. Prevent wear.  Don’t put cords under rugs, in doorways, or over nails. 
6. Do not touch electrical appliances when plugged in with wet hands. 
7. Roll up appliance cords so they can’t be pulled down when stored on a shelf. 
8. Have a specific area set aside for cooking projects. 
 
  ALERT SUPERVISION 
 
* Position yourself (teacher, aid, volunteer) so you are able to observe activities going on in 

the classroom.  (Do not sit with your back to the children.) 
 
 
…….ON THE PLAYGROUND 
The playground is checked daily for any hazardous items. Refer to the playground check list 
policy 
  APPROPRIATE BEHAVIOR 
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1. No pushing or shoving 
2. Don’t show-off on equipment 
3. Use both hands when climbing, swinging, or sliding 
4. Don’t throw rocks 
5. Stay in designated play area 
6. Number of children in each play area should be controlled to avoid accidents 
 
  ALERT SUPERVISION  
 
* Allow children to only use equipment that is appropriate for their age 

 
…….MEALTIME 
 
  APPROPRIATE BEHAVIOR  
 
1. Always use table manners 
2. Remain at the table until excused 
3. Alert children of the hazards of spilled food on the floor.  Allow children to assist in 

cleaning up spills. 
4. Use quiet voices during lunchtime and pleasant conversation 
5. Sit correctly on benches or chairs 
6. Provide a relaxed atmosphere 
7. Always wash your hands before eating 
 
  ALERT SUPERVISION 
 
* Pass food in an orderly manner 
* Be alert for spilled food and liquids on the floor 
* Check sitting position on children frequently 
* Be trained in the use of the Heimlich Maneuver 
* Be aware of children’s special conditions that may cause concern for choking 
* Encourage the proper use of utensils at the table 
 
……..ON FIELD TRIPS 
 
  APPROPRIATE BEHAVIOR and ALERT SUPERVISION 
 
1. Health and Safety must always be utmost in the teacher’s mind when planning field trips. 
2. Prepare in advance.  
3. Teachers should visit locations in advance to check for safety and potential hazards. 
4. Make sure you have enough adult help (1 adult/3-5 children). 
5. Some children may need special attention.  Assign children to the teacher or teacher 

assistant if their parent is not attending the field trip. 
6. The teacher is responsible for taking emergency card files on field trips and first-aid 

fanny packs readily available.  
7. Teach children proper bus manners. 
8. On walking field trips, teach children traffic regulations and safety. 
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    DENTAL EMERGENCY PROCEDURES 
 
TOOTHACHE Rinse the mouth vigorously with warm water to clean out debris.  

Use dental floss to remove any food that might be trapped between 
the teeth.  If swelling is present, place a cold compress on the 
outside of the cheek.  (DO NOT USE HEAT OR PLACE ASPIRIN 
ON THE ACHING TOOTH OR GUM TISSUE.)  See your dentist 
as soon as possible. 

ORTHODONTIC 
PROBLEMS 
(BRACES & 
RETAINER) 

If a wire is causing irritation, cover the end of the wire with a small 
cotton ball, beeswax, or a piece of gauze until you can get to the 
dentist. 
If a wire is embedded in the cheek, tongue, or gum tissue, do not 
attempt to remove it.  Go to your dentist immediately. 
If an appliance becomes loose or a piece of it breaks off, take the 
appliance and the piece and go to the dentist. 

KNOCKED-OUT 
TOOTH 

If the tooth is dirty, rinse it gently in running water.  DO NOT 
SCRUB IT.  Gently insert and hold the tooth in its socket.  If this is 
not possible, place the tooth in a container of milk or cool water.  
Go immediately to your dentist within 30 minutes if possible.  
Don’t forget to bring the tooth. 

BROKEN TOOTH Gently clean dirt or debris from the injured area with warm water.  
Place a cold compress on the face, in the area of the injured tooth, 
to minimize swelling.  Go to the dentist immediately. 

BITTEN TONGUE 
OR LIP 

Apply direct pressure to the bleeding area with a clean cloth.  If 
swelling is present, apply a cold compress.  If bleeding does not 
stop, go to a hospital emergency room. 

OBJECTS WEDGED 
BETWEEN TEETH 

Try to remove the object with dental floss.  Guide the floss 
carefully to avoid cutting the gums.  If not successful in removing 
the object, go to the dentist.  Do not try to remove the object with a 
sharp pointed instrument. 

POSSIBLE 
FRACTURED JAW 

Immobilize the jaw by any means (handkerchief, necktie, towel).  If 
swelling is present, apply a cold compress.  Call your dentist or go 
immediately to a hospital emergency room. 
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1. If public school closes in your local area due to 

weather, UIT Head Start will also be closed.  
However UIT Head Start may cancel classes 
even if public schools do not close. 

 
2. If a storm occurs during the school day, parents 

must be aware that their child may be coming 
home early.  If a storm develops suddenly during the day and we decide to send children 
home, we will try to reach each family by telephone numbers listed on their Emergency 
Information form.  

 
3. In case of a very severe prolonged storm, children could be safely sheltered at each UIT 

Head Start Center. 
 
4. Parents can use their own discretion when choosing to send their child to Head Start on 

days we are experiencing bad weather. 
 

Emergency 
In event of emergency procedures the Site Coordinator will try to notify persons listed on 

emergency release form. At this time if no one can be reached on the release form the 
Family Development Aid will go to residence and leave door knocker with information 

about child. Please refer to Emergency Notification 1504.22 AB H-38

STORM  PROCEDURES 
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MOCK EVACUATIONS 
 
All staff and visitors are required to adhere to the evacuation policy and procedures, UIT Head 
Start will conduct Mock Evacuations three times a year.  Two evacuations parents will be 
notified.  The last evacuation will be unannounced; parents/guardians will be immediately 
notified from the Site Coordinator by telephone about the emergency and designed pick up site.  
Parents must complete up to date health data ranging from emergency telephone contact 
numbers, the child’s regular physician, notations about allergies, special diet, chronic illness or 
other health concerns, and the emergency health care consent. 
 
Teachers, Bus Driers, Site Coordinators and Head Start Administrative Office will maintain a 
complete up to date health record/emergency contact information. 
 
Parents/Guardians must pick up their child within 1 hour and 45 minutes and/or once the Site 
Coordinator has depleted all contact numbers without successful contact the child will be 
transported to DCFS or the UIT Social Services. 
 
Planning, preparation and practice are the essential ingredient of a successful emergency plan. 
 

PICK UP LOCATIONS: 
 
   4-Winds    West Jr. High parking lot 
   Little Mesa   West Jr. High parking lot 
   Randlett      4 Corners area 
   Whiterocks   LDS Church parking lot 
   Myton    LDS Church parking lot 

 
Disabilities and Mental Health Components of the  

Ute Indian Tribe Head Start 
 
The Disabilities Section addresses the need of children with special needs.  Those needs range 
from language (speech), developmental delay, emotional, behavioral, hearing impairment, 
orthopedic impairment, traumatic brain injury, FAS, and other disabling conditions. 
 
When a first year child enrolls in the HS Program we provide a screening in which we use the 
Dial 3 Screening tool.  From the results of the screening, we score the test result and input them 
into the computer.  At that time, if there is a determination that the child needs an additional 
evaluation, we contact the parent and discuss the results and do a two week evaluation pending 
results if it is determined they need additional help a referral will be made for additional 
assessments.  Upon agreement of additional evaluation, the child is referred to Duchesne 
Specialized Preschool or Todd Specialized Preschool. 
 
Upon the evaluation results, if the child has been determined to have a delay, then an Individual 
Education Plan (IEP) is implemented with the assistance of the multidisciplinary team, which 
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includes the parent and Head Start personnel. 
 
The IEP has set objectives and goals that are to be addressed throughout the school year.  This 
process includes an on-site instruction, and duel placement.  At which time, specialized services 
will be provided to meet the individual needs of each child. 
 
As the child leaves the Head Start program, a transition process will take place in which the HS 
staff will work with the public schools to make sure that the services started in Head Start will 
continue at the next level in the public school system. 
 
The Mental Health portion of the Head Start program will include on-site observations at every 
center by a Mental Health professional.  The Mental Health Professionals will be able to assess 
the needs of the child and the parent will be involved with this process.  This process will 
involve the parents consent throughout each step of the way while the child is being observed. 
 
Trainings & workshops regarding Mental Health issues will be provided throughout the school 
year.  Parents should watch for information in the parent newsletter and the Ute Bulletin. 
 
The Disabilities Specialist will be visiting each center and Socialization Activity during the year 
to view the progress of the children and teacher in meeting the needs of the children. 
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Please note the times on your child’s bus route will change throughout the year as new students 
are added and deleted from the bus route.  If there are any changes of more than 10 minutes 
earlier or later during the year you will receive a written notice from your driver sent home with 
your child. 
 

 
Bus Stop Locations: 

Bus stops have been established over the years by the needs of the school population and their 
location with in school attendance areas.  We route the buses to be the most efficient possible.  
We follow State of Utah guidelines for bus stop locations.  All parents are required to affix their 
signature to a sign on/off sheet and we are required to see a parent in order to drop off a student 
at a bus stop. 
 

 
Bus Stop Location Change Requests: 

All request for bus stop locations changes must be in writing and submitted to the Head Start 
Administrative Office.  Further all Emergency Contact forms must be updated. 
 
When submitting your request please keep in mind that it may take up to two (2) weeks before 
the request is accepted or denied. 
 

 
Baby-sitter stop change requests: 

All requests for bus stop location changes due to baby-sitter concerns must be in writing and 
addressed to the Ute Tribe Head Start Administrative Office.  Again, it may take up to two (2) 
weeks before the request is accepted or denied. 
 

 
Calling the Transportation Office: 

We have instructed our drivers to stop at each stop everyday.  However, if your child will not be 
attending school please provide the Dispatcher notice prior to your child’s pick up time.  The Ute 
Tribe Head Start Dispatcher can be reached at (435) 722-4506. 
 
When should I be at the stop and how long I should wait? 
 
You should be at the bus stop 5 minutes before your scheduled pickup time.  The buses are 
scheduled to be at their stops on time.  Unfortunately, there are times that they may run late due 
to traffic, mechanical problems, weather conditions and human resource problems. 
 
If your child does not attend school for two consecutive days and we have received no contact 
concerning their attendance a bus will not stop until we receive notification that you intend to 
send your child to school.  Please keep in mind our attendance policy. 
 
If your bus does not arrive 20 minutes after your scheduled pick up time you can call (435) 722-
4506 to find out what the delay is. Our office staff will assist you by providing the information 
they have about the situation.
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UIT Head Start provides transportation to and from each 
child’s home and center, except for those children who are 

enrolled in the Full-Day center.  To assure your child’s safe 
transportation, the UIT School Bus Driver MUST comply 
with all local, tribal, state and federal laws and regulations.  So 
that we may maintain safe and timely transportation services, 
please be aware of the following policies: 

 
1. Parents or childcare providers cannot leave their children 

alone at the curb to wait for the bus.  They must also be ready to meet their children after 
school.  Drivers must be able to see that the children are in the hands of a 
responsible person when they drive off.  Parents, Childcare Provider, and Teachers 
MUST walk children to and from the bus in an organized and safe manner.  If the child 
waits alone either before the bus comes or after the bus leaves, there is a danger of an 
accident or the child being lost.  UIT Head Start will never pick up a child at home or 
daycare unless the driver sees an adult who knows the child is leaving.  UIT Head Start 
will not leave a child at home or daycare unless an adult meets the child at the bus.  
DRIVERS ARE NOT ALLOWED TO LEAVE THE CHILDREN AT ANYTIME.   
CHILDREN WILL NOT BE RELEASED TO ANYONE NOT LISTED ON THE 
EMERGENCY RELEASE CONSENT FORM OR UNDER THE AGE OF 14 
YEARS. 

 
2. If a child is delivered to his/her home and it is determined no authorized person is there to 

receive the child and no arrangement has been made with the Office or the Bus Driver as 
to an alternate drop, the following steps will be taken: 

a. the driver will attempt to contact an adult from the emergency release 
form.  If the parents designated secondary contact cannot be reached, the 
child will be brought back to the school where the teacher will attempt to 
contact the parents to come and pick up their child. 

b. If the parents still cannot be reached the Ute Tribe Social Services for 
Tribal children or Division of Children & Family Services for Non-Tribal 
children will be contacted. 

c. All changes to be made to Child Release form or pick up/drop off location 
needs to be cleared through the office. 

 
3. If you live in an area where it would be dangerous for the bus to drive, you should meet 

the bus at a designated pick up area.   
 
4. All children are expected to follow the Bus Driver’s and Teachers instructions, including 

wearing seat restraints.  If a child cannot conform to the rules, s/he will receive 3 written 
warnings.  Then transportation will be interrupted until a parents conference is held, 
issues are resolved and a plan of action is in place. 

 

UTE INDIAN TRIBE HEAD START 
TRANSPORTATION POLICY 
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5. NO EATING ON THE BUS: PLEASE DO NOT LET YOUR CHILD HAVE ANY 
FOOD, CANDY, OR GUM.  Children are also asked not to bring toys on the bus, unless 
authorized by the driver/teacher (show-n-tell day). 

 
6. Children who are obviously ill will not be permitted to board the bus.  This decision will 

be in the hands of the bus driver or teacher.  In accordance with the Sick Policy your 
child will not be accepted into school if s/he has a fever, diarrhea, sore throat, or any 
other illness covered in the Sick Policy.  Illnesses that are not contagious and represent no 
medical danger to the child, will be exceptions.  PARENTS ARE RESPONSIBLE 
FOR NOTIFYING THE BUS DRIVER, when their child is sick or out of town and not 
coming to school.  Parents need to let the Bus Driver know when to pickup their child if 
absent for more than 2 consecutive days.  It will be the parent responsibility to call and 
notify the office at 722-4506, prior to the scheduled pick-up time for their child. 

 
7. The schedule will be slightly irregular the first one to two weeks, please be patient.  The 

schedule should become regular after two weeks.  DRIVERS WILL STOP AT EACH 
HOME OR DESIGNATED STOP ONE TIME ONLY!  Be patient, the bus can run 5 
minutes early or late, especially on snowy days.  So please have your child ready early.  
The bus driver is only allowed to wait 1 minute!  If a child misses the bus, for whatever 
reason, the parents will need to bring the child to school.  The bus will not go back to 
pick up a child.  We appreciate your help in creating the regular schedule by being ready 
for the bus when it arrives to pick up and drop off your child. 

 
8. Parents who plan on picking up their child after school must do so before the bus leaves 

for the day.  If the parent does not pick up the child before the bus is loaded their child 
will be put on the bus. 

 
9. Drivers may discharge child at school designated stops ONLY!  If there are any changes 

it needs to be in writing to the Bus Driver and cleared through the office. 
 
10. You give your consent and/or acknowledgement that your child may be required to ride 

on the bus for one hour or longer during their regular transport to and from school each 
way. 

 
11. Bus Evacuations - emergency evacuation for students riding to and from school will be 

done once a month under the supervision of the Bus Driver.  The teachers will participate 
in the evacuation. 

 
12. Radio Announcements: Listen to the KNEU 1250, KXRQ 94.3, FOX 98.5,  105.5 OR 

KVEL 910, between the hours of 6:30 AM to 8:30 am for any changes, cancellations of 
bus service or early dismissals. 
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PARENT COMMITTEES 

 
Parent Committees are elected by the parents in each particular classroom and Home Based 
group.  The parent committee consists of a president, vice president, and secretary / treasurer.   
The Parent Committee meets monthly to help plan activities and review curriculum for their 
classroom in conjunction with classroom activities. 

 
 

 
 

 

UIT Head Start Policy Council 
 
Policy Council is an opportunity for parents to take part in making 
decisions about the Head Start Program.  PC will generate many 
ideas, which can improve the overall Program.  Parent’s input can 
provide knowledge of home backgrounds, challenges they face, and 
how they feel these needs can be met.  The advice of parents is essential to our program. 
 
 The Policy Council consists of one parent elected from each classroom plus one alternative 
member.  Policy Council generally meets once each month.  Meetings can be held during the day 
or evening, depending on the preference of the group.  Community representatives also meet 
with parents on the Policy Council.  Meetings are usually held in the Four Winds center in Fort 
Duchesne. 
 
Policy Council meetings are open to all Head Start parents.  Your input in planning the direction 
of the UIT Head Start program is welcome!  The minutes of the Policy Council meetings will be 
printed and posted in all of the Head Start centers. 
 

 
 

 
FAMILY DEVELOPMENT AID 

 
Each family in the UIT Head Start Program has a Family Development Aid assigned to them.  
These individuals are REQUIRED to meet with parents to form a Family Partnership Agreement.  
The Family Development Aid’s job is to meet with parents in their homes to help assess the 
needs and goals of their family.  The Family Development Aids are trained to assist each family 
individually; and are not judgmental.  FDAs support parents in developing and attaining goals in 
education, self sufficiency, literacy, employability, substance abuse or any other issues or desires 
expressed by the individual parents. 
 
FDAs assist parents in connecting with local agencies, attend parent committee meetings and 
help parents plan for specific workshops or trainings desired by the parents. 
 
FDA’s are under obligation to maintain strict confidentiality about the families they serve. 
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INKIND 
 
Head Start is a federally funded program.  Because of this, participants in the program are not 
charged to have their children enrolled.  Federal funds that are afforded to the Ute Indian Tribe 
Head Start are based upon the amount of time volunteered to the program.  Materials, time, and 
mileage, volunteered are converted into a dollar figure that counts towards our in-kind 
requirement.  In an effort to help encourage participation (volunteering) the Ute Tribe Head Start 
program has developed the Buddy Buck system.  This reward system is an added benefit to 
spending more time with your Head Start child.   
 
WHAT ARE BUDDY BUCKS? 
Simply they are tokens awarded to Head Start Volunteers for participating in the program.  They 
come in values of: 
 

20 50 100 
 
HOW DO I USE THEM? 
 
Each year the Head Start program holds two (2) auctions.  The first is held just prior to the 
Christmas break, and the other is held just after the school year ends.  During these auctions 
participants can come and bid on items such as TV’s, DVD players, Toys, Games, Radios, 
Furniture, etc.  It’s a real live auction where the highest bid wins, so the more Buddy Bucks you 
have the more you can bid. 
 
HOW DO I EARN THEM? 
 
It’s simple; all you have to do is volunteer.  Now, volunteering does take time, but there are 
many ways that you can volunteer to help the program.  As you volunteer you earn Buddy Bucks 
at the following rate: 
 
For each hour that you spend volunteering you earn 5 Buddy Bucks. 
For each official Parent Meeting you attend you earn 20 Buddy Bucks. 
For each Parent Workshop or Training you attend you earn 20 Buddy 
Bucks. 
For encouraging and sending your child to school you can earn 
additional Buddy Bucks! 
 
WHAT CAN I DO TO VOLUNTEER? 
 
Like we said before there are many ways to volunteer.  Here 
is a list of just a few things that you can do to help the 
program meet its requirement and also spend more time with 
your child. 
 
IN THE CLASSROOM/AND AT HOME… 
 

WHAT YOU AS A VOLUNTEER CAN DO IN 
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THE CLASSROOM 
 
1. Read a favorite story to a child. 
 
2. Tell a story that you liked when you were a child. 
 
3. Teach the children a special song. 
 
4. Put names on children’s artwork. 
 
5. Encourage a child that is struggling with a task. 
 
6. Play a guitar, piano, etc. 
 
7. Compliment a child about his/her painting or art project. 
 
8. Help supervise on the playground. 
 
9. Bring egg cartons, plastic dishes, scraps of material or odds and ends for art. 
 
10. Bring interesting things for science center (a nest, insects, jars, seeds). 
 
11. Bring old clothing, shoes, purses, or hats for dramatic areas. 
 
12. Share Indian legends, dances and customs. 
 
13. Bring cultural items or pictures for the culture center. 
 
14. Bring items for special holidays or events to put into the learning center. 
 
15. Help a child tie a shoe, button a button or zip a zipper. 
 
16. Comfort a child who is unhappy at the moment. 
 
17. Listen while a child talks about a book, something he/she made, drew or painted. 
 
18. Repair a broken toy. 
 
19. Help with a cooking activity. 
 
20. Help the cooks. 
 
21. Be that extra pair of hands that is always needed when there are only two (2) staff 

members in a classroom of 17-20 children. 
 
22. Volunteer to chaperon children and to reinforce the safety rules. 
 
23. Help on special occasions, parties and field trips. 
 



 61 

24. Ensure/encourage/support your childs attendance 
 
25. Reinforce educational goals developed for your child. 

 
VOLUNTEERS IN THE CLASSROOM 

DURING MEAL TIME 
 
Volunteers in the classroom during breakfast, lunch, or snack are responsible for the following: 
 

• Washing tables.  Wash tables with paper towel, water and disinfectant.  
Please use fresh paper towels for each table. 

 
• Table setting.  The volunteer should assist the child with appropriate 

tasks.  Forks and napkins go on the left side of the plate.  Glasses and 
spoons on the right side of the plate. 

 
• Eating and providing supervision at one table. 

 
• Clearing tables and returning serving dishes, glasses and silverware to 

the kitchen.  Disposable items should be put in the wastebasket.  Care should be given so 
no silverware is lost when children put their plates in the garbage. 

 
• Encourage but do not force children to eat all foods. 
 

 

IN HOMEBASE 
 
Volunteer hours in the Home Based program are similar to those done in the classroom.  Parents 

are encouraged to spend time with their children in activities that are centered on the curriculum 

introduced by the Home Visitor.  However, all activities done with a child do not necessarily 

qualify for counting as volunteer hours.  As in the classroom setting all volunteer hours have to 

follow the following criteria: 

Is it Reasonable? 

Is it Allowable? 

Is it Allocable? 

So claiming 4 hours of volunteer time for brushing teeth each week cannot be counted, so 

parents should check with their Home Visitor for clarification. 
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The Staff at the Ute Tribe Head Start would like to thank you in 

advance for sharing your child with us and giving us the opportunity 
to help educate your child by providing exciting activities based upon 
curriculum and culture.  We welcome any suggestions you may have 
and especially look forward to seeing you volunteer in our classrooms, 

kitchens and any where you feel comfortable. 
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